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Uvodné slovo

Vazeny akcionar, obchodni partneri, cestujluca
verejnost i priaznivci letectva,

predkladdme Vam prevadzkové a hospodarske
vysledky akciovej spoloénosti Letisko M. R. Stefanika -
Airport Bratislava, a. s. (BTS) za rok 2019 (pozn. - dalej
v texte len letiskovd spoloc¢nost® vo vyzname akciovej
spolocnostia Letisko M. R. Stefanika, respektive letisko“vo
vyzname letiska). Rok 2019 bol pre letiskovi spoloc¢nost
z prevadzkového hladiska opéat jeden z najsilnejsich
rokov v historii. Len po Stvrty raz od spustenia prevadzky
letiska na Uzemi Bratislavy v roku 1951 sa podarilo opat
prekonat okrdhlu dvojmiliénovl hranicu odbavenych
cestujucich. Navyse, rok 2019 bol s poctom 2 290 242
odbavenych cestujdcich druhym najvy$sim poctom
odbavenych cestujucich v histérii letiskovej spolo¢nosti.
Podaril sa zaznamenat aj historicky rekord v pocte
cestujucich odbavenych na pravidelnych linkach - viac
ako 1,88 milidna. Pricinili sa o to v3etky pravidelné linky,
no predovsetkym tie najobsadenejsie, medzi ktoré v roku
2019 patrili okrem liniek do Londyna tiez pravidelné lety
do tureckej Antalye so Smartwings, ale aj denné lety do
Moskvy a z nej s leteckym dopravcom Pobeda, i lety do
véetkych ukrajinskych destinacii (Kyjev-Zuljany, Kyjev-
Boryspil, Lvov, Odesa), o ktoré bol zdujem zo strany
cestujucich uz od ich spustenia. V porovnani s historicky
Uplne najsilnejsSim rokom, rokom 2018, zaznamenala
letiskova spolocnost len 0 2 470 odbavenych cestujicich
menej, ¢o nebolo daleko od prekonania rekordu. Zial,
v dosledku uzemnenia lietadiel typu Boeing 737 Max
obsluhovali v letnej sezéne dovolenkové charterové
lety lietadla s mensou kapacitou a citelné boli aj dosahy
ukoncenia prevadzky liniek do Prahy a Kosic. Nebyt
tychto dvoch faktorov, vlanajsi historicky rekord v
pocte odbavenych cestujlcich by letiskova spoloc¢nost
prekonala zrejme o niekolko desattisic cestujdcich.
Podrobné prevadzkové a hospodarske vysledky
najdete na dalSich stranach Vyrocnej spravy letiskovej
spolo¢nosti za rok 2019.

Ing. Jozef Pojedinec
predseda predstavenstva a generdlny riaditel

Opening address

Dear shareholders, business partners, passengers
and supporters of the airport,

We would like to present to you the operating and
financial results of the joint stock company Letisko M.
R. Stefanika - Airport Bratislava, a. s. (BTS) for the year
2019 (hereafter referred to as “the airport company” in
the sense of a joint stock company and “M. R. Stefanik
Airport”, or, “airport” in the sense of the airport itself).
The year 2019 was once again one of the strongest years
in the history of the airport company. The 2 million
mark of handled passengers was exceeded for only
the fourth time since the airport was launched into
operation in Bratislava in 1951. Moreover, 2019 saw
the second highest number of handled passengers in
the airport company’s history, as 2,290,242 passengers
passed through the airport. Another historic record
was registered in the number of handled passengers
on scheduled flights, which reached more than 1.88
million passengers. The main contributor to this number
was regular flights, especially the busiest ones, which
included not only flights to London, regular flights to the
Turkish Antalya with Smartwings, and daily flights to and
from Moscow with the Pobeda air carrier, but also flights
to all the Ukrainian destinations (Kiev-Zhuliany, Kiev-
Boryspil, Lviv or Odessa) which have recorded much
interest from passengers since their launch. Compared
to the strongest year ever, which was the year 2018, the
airport company registered only 2,470 fewer passengers,
a number close to the previous year’s record number.
Unfortunately, due to the grounding of the Boeing 737
Max aircraft, holiday charter flights were operated by
aircraft with less capacity during the summer season,
and the consequences of the closure of the routes to
Prague and KoSice were also noticeable. Were it not for
these two factors, last year’s historic record of handled
passengers would have been surpassed by the airport
company by tens of thousands of passengers. The
airport company’s detailed operating and economic
results can be found in the following pages of the 2019
Annual Report.

Ing. Jozef Pojedinec
Chairman of the Board of Directors and CEO
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1. Zakladné informacie
General information

Nazov letiskovej spolocnosti:
IATA / ICAO kéd:

Mesto:

Vzdialenost a smer od centra:
Odbavovacia plocha:
Odbavovacia budova:
Vztazny bod letiska:
Nadmorska vyska:
Magneticka deklindcia:
Prevodna vyska:

Klimatické podmienky:

Drdhovy systém:

Prevdadzkova doba:

Name:

IATA/ICAO code:
City:

Distance and direction from the city centre:
Apron:

Terminal:

Reference point:
Elevation:
Magnetic variation:
Transition altitude:
Climatic conditions:

Runway system:

Hours of operation:
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Letisko M. R. Stefanika - Airport Bratislava, a. s. (BTS)

BTS/LZIB

Bratislava

9 km severovychodne

143 000 m?

48 545 m?

481012 sever, 0171246 vychod

133 m

4°E (2010) +6’ E

1524 m

priemerné teploty °C

januar min. -4, max. +1

jal min. +15, max. +27

vzletova a pristavacia draha 13/31:
dizka 2950 m x 45 m
povrch betén CN50/R/B/X/T
CAT lIIALVP

vzletova a pristavacia draha 04/22:
dizka 2 900 m x 60 m
povrch betén CN54/R/B/X/T
CATI

24 hodin

Letisko M. R. Stefanika - Airport Bratislava, a. s. (BTS)
BTS /LZIB

Bratislava

9 km northeast

143000 m?

48 545 m?

481012N, 0171246E at the intersection of RWY axes
133 m

4°E (2010) +6’ E

1524 m

Average temperatures in °C

January min. -4, max. +1
July min. +15, max. +27
Runway 13/31:

length 2950 m x 45 m,
concrete surface CN50/R/B/X/T
CAT Il ALVP)

Runway 04/22:
length 2900 m x 60 m,
concrete surface CN54/R/B/X/T
CAT I

247
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2. Zakladna infrastruktura

Basic infrastructure

Drahovy system letiska

Letisko M. R. Stefanika disponuje dvoma na seba
kolmymivzletovymia pristavacimidrahamiscementovo-
beténovym povrchom. Vzletova a pristavacia draha 13/31
je hlavnou vzletovou a pristavacou drahou a ma dizku 2
950 m a Sirku 45 m. Zo smeru 31 je vybavena systémom
svetelnych a navigacnych zariadeni, umoznujucich
presné pristrojové priblizenie za podmienok CAT IlIA
kategorie poveternostnych minim ICAO (Medzinarodna
organizacia civilného letectva). Z opacného smeru -
13 - je klasifikovana ako nepristrojova na nie presné
priblizenie.

Vzletovad a pristavacia draha 04/22 je vedlajsou
vzletovou a pristavacou drahou s dizkou 2 900 m a $irkou
60 m. Zo smeru 22 je vybavena systémom svetelnych a
naviga¢nych zariadeni, umoznujucich presné pristrojové
priblizenie za podmienok CAT | poveternostnych
minim ICAO (Medzindrodnej organizacie civilného
letectva). Z opacného smeru - 04 - je klasifikovana ako
nepristrojova na nie presné priblizenie. Obe vzletové a
pristavacie drahy sa pretinaju vo vzdialenosti 904 m od
prahu vzletovej a pristavacej drahy 13 a 1428 m od prahu
vzletovej a pristavacej drahy 04.

Na odbavovacej ploche rozlohy 143-tisic m2 sa
nachadza 33 vyznacenych stojisk lietadiel.

Odbavovacia budova

Letiskova spolo¢nost prevadzkuje komplex
odbavovacich budov, pozostavajuci z troch na seba
technologicky nadvazujucich casti:

« odbavovacia budova so spolo¢nou halou pre prilety
a odlety,

« odbavovacia budova uréend pre prilety a odlety
mimo krajin schengenského priestoru,

+  terminal vSeobecného letectva.

Na prizemi odbavovacej budovy sa nachadza 28
pultov pre registraciu na odlet (check-in) a tiez jeden
pult uréeny pre nadrozmernu batozinu. Check-in pulty st
vybavené technoldgiami umoznujicimi spolupracovat s
roznymi systémami pouzivanymi leteckymi dopravcami.
Na poskytovanie informdacii cestujucim a optimalizaciu
prevadzkovych cinnosti slizi komplexny letiskovy
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Airport runway system

M. R. Stefanik Airport disposes of two perpendicular
take-off and landing runways with cement-concrete
surface. Runaway 13/31 is the main take-off and landing
runway and it is 2 950 m long and 45 m wide. In the
direction 31 it is equipped with lighting and navigation
devices for an exact approach under the conditions
of Category Ill A of the ICAO standard atmosphere
(International Organisation for Civil Aviation). In
the opposite direction - 13 - it is classified as non-
instrumental for non-precision approach.

Runaway 04/22 is an auxiliary take-off and landing
runway and it is 2 900 m long and 60 m wide. In the
direction 22 it is equipped with lighting and navigation
devices for an exact approach under the conditions
listed in Category | of the ICAO standard atmosphere.
In the opposite direction - 04 - it is classified as non-
instrumental for non-precision approach. Both runways
intersect in the point located 904 m away from the verge
of runway 13 and 1 428 m from the verge of runaway 04.

There are 33 clearly marked stands in the apron
area, which covers approximately 143 000 m>.

Terminal

Airport Bratislava runs a passenger terminal, which
consists of three technologically related areas:
«  Terminal for arrivals and departures
« Terminal designed to serve non-Schengen arrivals
and departures
»  General Aviation Terminal

There are 28 check-in desks located on the ground
floor of the departures terminal, plus there is one desk
designated for the registration of oversized baggage.
The check-in desks are equipped with a system which
enables the usage of various check-in systems employed
by different airlines. Complex airport information system
optimises operational activities and provides passengers
with relevant information. The non-public zones of the
waiting area are targeted at departing passengers and
they contain 13 gates, out of which 8 are designated for
the flights within the Schengen Zone and 5 for the non-
Schengen area.



informacny systém. V neverejnej zéne odletovych hal
urcenych pre odlietavajucich cestujucich je k dispozicii
13 vychodov, osem v Casti pre odbavovanie letov v ramci
schengenského priestoru a pat pre odbavovanie letov do
krajin neschengenského priestoru.

Ku komfortu vSetkych cestujucich a navstevnikov
letiska prispieva neobmedzeny pristup na wifi siet v
celej budove zdarma, samozrejmostou s kaviarenské
a obchodné prevadzky, bankomaty, biznis salénik,
miestnost pre matky s detmi a nepretrzitd informacna
sluzba. Pre zdravotne postihnuté osoby a osoby so
znizenou pohyblivostou sa pri oboch vstupoch do
odbavovacej budovy nachadza kontaktné miesto pre
zavolanie asistencnych sluzieb.

For the comfort of our passengers and airport
visitors, Wi-Fi is provided in the whole building free
of charge. Moreover, there are cafés and shops, cash
machines, a lounge for business travellers, a room for
mothers with children and an Information Point with a
24/7 information service. Disabled and mobility-reduced
individuals are given opportunity to contact assistance
service at both entrances to the terminal.

bts.aero
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Terminal vSeobecného letectva

Pre VIP cestujucich je k dispozicii moderny
Termindl vSeobecného letectva. Klienti sukromnych
letov a letov vSeobecného letectva v iom maji moznost
vyuzit sluzbu ,full VIPY, ktord zahffia neobmedzeny
pobyt vo VIP zéne terminalu, vratane Sirokého vyberu
obcerstvenia a bezplatné parkovanie priamo pred
terminalom. Sluzba ,full VIP“ je spoplatnend sumou
49 € bez DPH za kazdého odlietavajuceho cestujuceho.
Po prilete je prechod cestujucich cez terminal bez
poplatku so vSetkymi spominanymi benefitmi.

Sucastou terminalu je pasovd, colnd aj
bezpecnostna kontrola, nachadza sa tu aj zariadenie na
skenovanie nadrozmernej batoziny. V celom terminali
je moznost pripojenia na wifi zdarma. Terminal
vSeobecného letectva je otvoreny 24 hodin denne. V
pripade nevyuzitia sluzby ,full VIP* je parkovanie pred
terminalom spoplatnené sadzbou 4 €/hod. Prechod cez
terminal je zdarma.

Sklady leteckych pohonnych latok

Skladovy objem tvori 7 stojatych nadzemnych
nadrzi pre JET A-1 a 1 podzemna lezatd pre AVGAS
s celkovou nomindlnou kapacitou 4 780 m3. Zo
6 nadzemnych nadrzi, ktoré sU umiestnené v
Zelezobetdnovej, chemicky izolovanej vani, su v uzivani
2 nadrze o objeme 1 400 m?®, ostatné s odstavené.
Siedma nadrz, o objeme 1410 m® bola dana do uzivania
zaCiatkom roka 2015, stoji v samostatnej zachytnej
nadrzi a je vybavena technoldgiou podla najnovsich
poziadaviek leteckych dopravcov nakvalitu a bezpecnost
skladovania leteckych paliv. Vo vSetkych nadrziach je
mozné uskladnovat viacero druhov ropnych produktov.
Kapacita nadrzi zabezpecluje potrebnu droven zasob
leteckych paliv v stvislosti s ndrastom letovej prevadzky,
predovSetkym vsak pocas letného obdobia a v case
technologickych odstavok niektorych technickych
zariadeni skladov.

Ku skladom leteckych pohonnych hmét (dalej
len ,sklady LPH“) vedie pristupova cesta a zelezni¢na
vlecka na Useku trate Zelezni¢na stanica Podunajské
Biskupice - sklady LPH. Priestor prijmu pohonnych hmot
méa dve kolaje, pricom umoznuje aj stacanie paliva z
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General Aviation Terminal

Modern General Aviation Terminal is designated
for VIP passengers. The clients of private flights and
general aviation flights are given opportunity to enjoy
the “full VIP” service, which includes unlimited stay
in the VIP area, wide variety of refreshments and free
parking directly outside the terminal. The price of
the “full VIP” service is 49 €, excluding VAT, per each
departing passenger. Arriving passengers pass through
the terminal free of charge with full access to the benefits
listed above.

The terminal operates its own passport, customs
and security controls, as well as equipment for screening
oversized luggage. A free Wi-Fi connection is available
throughout the terminal. General Aviation Terminal
is open 24 hours a day. For the passengers who do not
want to use the “full VIP” service is the parking outside
the terminal subject to a fee of 4 € per hour. Passage
through the terminal is free of charge.

Aviation Fuel Storage Facility

The storage facility volume consists of 7 vertical
above-ground tanks for JET A-1 and one underground
horizontal tank for AVGAS with a total nominal capacity of
4780 m?*.6above-ground tanks are placed in achemically
isolated basin made of reinforced concrete. Out of the
6 above-ground tanks, 2 tanks with the capacity
of 1400 m® are in use and 4 are not operational. The 7th
tank with the capacity of 1 410 m*® was put into operation
at the beginning of 2015 and it is placed in an individual
drain basin. It is equipped with modern technology to
meet the expectations of airlines in terms of quality and
storage safety of aviation fuels. All tanks are suitable for
storage of various kinds of oil products. The capacity of
the tanks ensures the necessary supply of aviation fuel
for the airport’s growing air traffic, especially during
the summer season and at the time of technological
shutdowns of some of the technical storage facilities.

The access to the facility is provided by an
approach road and a railway section between the
Podunajské Biskupice Railway Station and the Aviation
Fuel Storage Facility. There are two tracks leading to the
fuel drawing point, which also allows drawing fuel from



autocisterien. Sklady LPH sluzia ako prekladacia stanica
medzi réznymi druhmi dopravy a ako operativny sklad
leteckych pohonnych hmot. Sklad LPH zabezpeluje
nepretrzity vydaj leteckych paliv 24 hodin denne do
Specialnych vozidiel na plnenie lietadiel leteckym
palivom. Komplexné sluzby spojené s plnenim lietadiel
na odbavovacej ploche letiska zabezpecuju plniace
spolocnosti Slovnaft a. s. a Shell Slovakia, s. r. 0.

Celkovy obrat skladovanych produktov v litroch v
skladoch LPH za rok 2019 bol:

Produkt Prijem 2019 Viydaj 2019

JETA-1 | 46 801 983 | 46 595 336
AVGAS [ 30708 | 55742

Sklady LPH dalej zabezpecuju aj skladovanie
a vydaj automobilovych pohonnych hmot (dalej len
»~APH®) prostrednictvom autonémnej cerpacej stanice
situovanej v blizkosti danového skladu LPH a vydaj
pohonnych hmot pre potreby Specialnej techniky na
odbavovacej ploche pomocou automobilovej cisterny na
vydaj pohonnych hmot. Celkovu kapacitu vydajne APH
tvoria 2 podzemné lezaté nadrze s celkovym objemom
64 m? pre naftu a 1 podzemna lezatd nadrz s objemom
32m? pre benzin.

Celkovy obrat skladovanych produktov v litroch v
skladoch APH za rok 2019 bol:

Produkt Prijem 2019 Vlydaj 2019

Benzin | 39774 | 30733
Nafta 324339 [314518

tank lorries. The Storage Facility also serves as a transfer
station of various types of freight, as well as an operative
storage facility for aviation fuel. The facility ensures
a 24 hour fuel dispensation into special vehicles reserved
for fuelling aircraft with aviation fuel. Reputable
companies Slovnaft Retail s.r.o. and Shell Slovakia
provide complex services related to the fuelling of
aircrafts at the airport.

The total turnover of stored products in the
Aviation Fuel Storage Facility in 2017 was (in litres):

Intake 2019 Outtake 2019

JET A1 | 46 801 983 | 46 595 336
AVGAS [ 30708 | 55742

The Storage Facility is also used for storage and
expenditure of automotive fuel for the needs of the
airport. An autonomous gas station is situated in the
proximity of the tax warehouse and directly at the apron
there is a car tanker supplying specialized technology.
The Automotive Fuel Storage Facility has a total storage
capacity of 2 underground horizontal tanks for diesel
with the capacity of 64 m*® and 1 underground horizontal
tank for petrol with the capacity of 32 m®.

The total turnover of stored products in the
Automotive Fuel Storage Facility in 2019 was (in litres):

Intake 2019 Outtake 2019

Petrol | 39774 |30733
Diesel 324339 [314518
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Vykon zachrannych a hasicskych sluzieb

Letiskova  spolo¢nost  zabezpecuje  vykon
hasi¢skych a zachrannych sluzieb (dalej len ,HZS®)
v stlade s nariadenim Komisie EU ¢&. 139/2014 a so
zavaznymipredpisminazaklade Analyzy nebezpecenstva
vzniku poziaru v zmysle zdkona ¢. 314/2001 Z. z. o
ochrane pred poziarmi v zneni neskorsich predpisov,
vyhlasky Ministerstva vnudtra Slovenskej republiky ¢.
611/2006 Z. z. o hasic¢skych jednotkach.

Zakladnou ulohou hasic¢skej a zachrannej sluzby
je zachrana ludskych Zivotov v pripade leteckej nehody
alebo incidentu, hasenie a organizacia zachrannych prac
pri poziaroch alebo inych neziaducich udalostiach v
objektoch a priestoroch letiska.

K dcinnostiam vyplyvajucim zo zabezpecenia
vykonu zachrannych a hasic¢skych sluzieb patrili najma
asistencie pri plneni lietadiel leteckymi pohonnymi
hmotami, pohotovosti pri plneni lietadiel, pohotovosti
pri Statnych dolezitych letoch, vyjazdy k leteckym
mimoriadnym udalostiam, likvidacia Uniku ropnych
produktov na prevadzkovych plochach letiska, hlasenym
poziarom v objekte letiska, nakladanie/vykladanie a
prevoz cestujucich so znizenou mobilitou, oSetrenie pri
drobnych Grazoch, prevoz ranenych na dalsie osetrenie
do zdravotnickych zariadeni, vyjazdy na hlasenie
elektrickej poziarnej signalizacie, technické zasahy,
kontroly objektov arealu letiska v mimopracovnom case.

Prehlad vybranych vykonov HZS v roku 2019:

produktov
Pohotovost
pri plneni LPH
Asistencia

pri plneni LPH

Al Technicky zasah

N
o
w
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Fire and Rescue Service Station

The company ensures the provision of Fire and
Rescue Services in accordance with the EU Commission
Regulation No. 139/2014 and with the binding
regulations of the Fire Risk Assessment based on the Act
No. 314/2001 Coll. on Protection from Fires as amended,
and the Decree of the Ministry of Interior of the Slovak
Republic No.611/2006 Coll. on Fire Brigades as amended.
The main role of the Fire and Rescue Services is the
rescue of human lives in case of aviation accident or
incident, fire distinguishing and organization of rescue
works at fire or other extraordinary events in the areas
and facilities of the airport.

The Department of Fire and Rescue Services also
provides assistance and emergency service during
refuelling of aircrafts, emergency service during
governmental flights, assistance in the case of aviation
emergencies, disposal of the leakage of oil products in
the operational areas and extinguishing of reported
fire, loading, unloading and transportation of mobility-
reduced passengers, treatment of minor injuries,
treatment of injured individuals and their transportation
to healthcare facilities, assistance of emergencies
notified by the electronic fire signalisation, technical
assistance and inspection of airport grounds outside the
working hours.

An overview of selected activities of Fire and
Rescue Services:

Assistance during
Aircraft Refuelling
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Fire Protection

Oil Products
Signaller

Assistance
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=
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=]
©
(2]
L

Technical

Previerkové
cvicenie

Kontrola objektov
Pohotovost
Osetrenie
ranenych
Imobilni cestujtci
plna pohotovost

| 52 | 865 | 197 | 520 | 1881 | 6 |

Security Screening
Training
Emergency Drug
Injury Treatment

Property Check
Dosing

Constraint
Emergency

| 52 | ses | 197 | 52 | 1881 | 6
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Vyhodna poloha hasi¢skej stanice, leziacej pri
krizovani vzletovych a pristavacich drah, umoznuje
hasi¢skej jednotke dosiahnut trojminttovy reakény cas
pre dosiahnutie najvzdialenejsSieho prahu vzletovych a
pristavacich drah.

Letisko M. R. Stefanika je zaradené do poziarnej
kategorie 7 a na vyZiadanie do 2 hodin je jednotka HZS
schopna zabezpecit poziarnu kategériu 8. Od uvedenej
kategorie sa odvija pocetny stav jednotky a materialovo-
technické vybavenie.

Hasi¢ska jednotka je vybavena S$pecidlnymi
hasi¢cskymi automobilmi Protector C-4 od SIMON
ACCESS, Scania CAS 60 od THT Policka a Tatra 815
CAS-32. Protector C-4 dosahuje zrychleniezOna80 kmdo
40 seklnd, pricom vykon lafety je 5 000 litrov za minutu
a vykon cerpadla je 7 000 litrov vody za mindtu. Vozidlo
Scania vykazuje rovnaké zrychlenie ako Protector,
vykon lafety je 4 500 litrov za mindtu a vykon cerpadla
6 000 litrov za minGtu. Tatra 815 CAS- 32 disponuje
vykonom cerpadla 3 200 litrov za mindtu a vykonom
lafety 3 000 litrov za minutu.

—

o
———

= 1

BRATISUV

The advantageous location of the Fire and Rescue
Services station at the crossroads of the take-off and
landing runways enables the fire brigade to meet the
requirement of the recommended 3-minute time limit
for reaching the furthest threshold of the take-off and
landing runways, as recommended by the ICAO directive.
M. R. Stefanik Airport falls into Fire Protection Category 7
and upon request is the Fire and Rescue Services station
able to upgrade their unit within 2 hours into Category
8. The characteristics of the above mentioned categories
determine the number of individuals in the unit and its
material and technical equipment.

The facility is equipped with special fire
fighting vehicles Protector C-4 supplied by SIMON
ACCESS, Scania CAS 60 by THT Policka and Tatra
815 CAS-32. The Protector C-4 accelerates from 0 to
80km/hourin40seconds,whilstthe outputofthe turretis
5 000 litres per minute and the output of the pump
is 7 000 litres per minute. The Scania vehicle achieves
the same acceleration as the Protector; the turret output
is 4 500 litres per minute and the pump 6 000 litres per
minute. The Tatra 815 CAS-32 has the turret output
3 000 litres per minute and the pump 3 200 litres per
minute.

B
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3. Profil letiskovej spolocnosti

Company Profile

Obchodné meno:

Letisko M.R. Stefanika - Airport Bratislava, a.s. (BTS)
Sidlo:

Letisko M. R. Stefanika, 823 11 Bratislava ll,
Slovenska republika

KoreSpondencna adresa:

Letisko M. R. Stefanika, P. 0. Box 160,

823 11 Bratislava 216, Slovenska republika
ICO:

35884916

IC DPH:

SK 2021812683

Datum vzniku:

5.5.2004

Pravna forma:

akciova spolo¢nost

Registracia:

Obchodny register Okresného suidu Bratislaval l,
oddiel Sa, vlozka ¢. 3327/B

Zakladné imanie:

292427 637 EUR

Zakladné imanie vo vyske 292 427 637 EUR je
rozdelené na 19 ks kmenovych zaknihovanych akcii na
menosmenovitouhodnotou3319392EUR, 1 kskmerovej
zaknihovanej akcie na meno s menovitou hodnotou
3319390 EUR, 6 709 ks kmenovych zaknihovanych akcii
na meno s menovitou hodnotou 33 194 EUR, na 643 ks
kmenovych akcii s menovitou hodnotou 34 EUR a 1 ks
kmenove] zaknihovanej akcie na meno s menovitou
hodnotou 3 319 391 EUR.

V priebehu roka 2019 nedoSlo k zmenam vysky
zakladného imania letiskovej spolocnosti zapisanej v
obchodnom registri.
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Company name:

Letisko M. R. Stefanika - Airport Bratislava, a. s. (BTS)
Registered address:

Letisko M. R. Stefanika, 823 11 Bratislava Il,
Slovak Republic

Address for correspondence:

Letisko M. R. Stefanika, P. 0. Box 160,

823 11 Bratislava 216, Slovak Republic
Company registration number:

35884916

Tax registration number:

SK 2021812683

Date of establishment:

5th May 2004

Legal status:

joint-stock company

Registration:

Commercial Register at the District Court Bratislava
I, Section ‘Sa’, File No. 3327/B

Share capital:

292 427 637 EUR

The share capitalin the amount of EUR 292 427 637
is divided into 19 common stock shares in a book-entry
form with a nominal value of EUR 3 319 392, 1 registered
common stock share in a book-entry form with a nominal
value of EUR 3 319 390, 6 709 registered common stock
shares in a book-entry form with a nominal value of
EUR 33 194, 643 common stock shares with a nominal
value of EUR 34 and 1 registered common stock share in
a book-entry form with a nominal value of EUR 3319 391.

In 2019, the share capital of the company registered
in the Commercial Register remained unchanged.



Shareholders structure

Struktdra akcionarov letiskovej spolo¢nosti sa v
roku 2019 nezmenila. Jedinym akcionarom letiskovej
spoloc¢nosti je od 19. 2. 2015 Slovenska republika, za
ktord kona Ministerstvo dopravy a vystavby SR (100 %).

4. Akcionari letiskovej spolocnosti

The structure of the company’s shareholders
remained unchanged in 2019. Since 19 February 2015,
the sole shareholder of Letisko M. R. Stefanika - Airport
Bratislava, a. s. (BTS) is the Slovak Republic, whose rights
are exercised by the Ministry of Transport, Construction
and Regional Development of the Slovak Republic
(100 %).
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5. Zlozenie organov letiskovej spolocnosti
Corporate structure

Predstavenstvo letiskovej spolocnosti

Ing. Jozef Pojedinec
predseda predstavenstva

Oto Sinkovic, MSc.
¢len predstavenstva

Mgr. Bc. Matej Hambalek
¢len predstavenstva

Dozorna rada letiskovej spoloCnosti

Ing. Slavomir Drozd
¢len dozornej rady a predseda dozornej rady
lvan Bako
¢len dozornej rady
PhDr. Boris Tahy
¢len dozornej rady od 18. 7. 2019
Fridrich Kovac
¢len dozornej rady
Eva Dureckova
¢lenka dozornej rady
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Board of Directors

Ing. Jozef Pojedinec

Chairman of the Board of Directors
Oto Sinkovic, MSc.

Member of the Board of Directors
Mgr. Bc. Matej Hambalek

Member of the Board of Directors

Supervisory Board

Ing. Slavomir Drozd
Member of the Supervisory Board and Chairman
of the Supervisory Board
Ivan Bako
Member of the Supervisory Board
PhDr. Boris Tahy
Member of the Supervisory Board as of July 18,2019
Fridrich Kovac
Member of the Supervisory Board
Eva Dureckova
Member of the Supervisory Board
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6. Organizacna Stru

Organisation structure

Valné zhromazdenie

Dozorna rada

Tajomnik

ktura

Divizia Financii

Vykonny riaditel

Predstavenstvo

Divizia Obchodu a Prevadzky

Riaditel spoloénosti
- Generalny riaditel

Divizia Rozvoja a Spravy majetku

Vykonny riaditel

conteting m Eﬂ‘:‘:j:z;:

organy

Safety Krizové
manaZment enie

Sprava a idrzba

nehnutelnosti

Rozvoj
infrastruktury
aopravy

Zivotné
prostredie

Sprava
energetiky
a technologii

Pohonné
hmoty

Letecky obchod
a strategicky

Komere Cargo Bezpecnost Prévne veci Ludshe
aktivity 8 Zp vne vecl zdroje

marketing
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Verejné

obstaravanie

Letova

prevadzka

VIP a Specialne
sluzby




General Assembly

Board of Directors

Corporate Secretary

Board of Directors

Commerce and Operation
Administration

Finance Administration Developmentand Assets

Administration

Executive Director Chairman and CEO Executive Director

. . Assets Personal and Advisory General Director Management and TS S A Al
Controlling Accounting 5 " 2 N Development Technology
Evidence Property Insurance Bodies Office Maintenance and Repairs Management
Safety Crisis
Management Management

Aviation Business 7 q q
and Strategic c:’;xﬁ:::l Cargo Legal Affairs R::;:f:es Procurement q F:rga’l:on lesa:iisc’:c'al
Marketing P
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7. Portfolio ponukanych sluzieb

Services portfolio

Portfolio sluzieb letiskovej spoloc¢nosti sa
zakladnym sposobom cleni na sluzby bezprostredne
sUvisiace s obsluhou prostriedkov leteckej dopravy a s
odbavenim cestujlcich (letiskové sluzby) a na doplnkové
aktivity realizované v prospech cestujucej verejnosti
a inych uzivatelov v ramci ich potrieb na le-tisku
(neletecké c¢innosti). Cast sluzieb poskytuje samotna
letiskova spolocnost, ostatné sluzby s zabezpecené
prostrednictvom subdodavatelov.

Letiskove sluzby:

« odbavenie cestujucich (Passenger Handling) -
odletové Cinnosti, predaj leteniek,

+ odbavenie batoziny (Baggage Handling) -
odbavenie priru¢nej a podanej batoziny,
nadrozmernych batozin a Specidlnych kategorii
batozin, nepravidelnosti a rieSenie problémov so
stratenou batozinou,

+ odbavenie leteckého nakladu a posty (Cargo and
Mail Handling) - akceptacia leteckého nakladu,
vratane Specialneho, export a import zasielok s
moznostou skladovania i bez nej,

+  pozemné odbavenie lietadla (Aircraft Handling) -
priletové ¢innosti, zaistenie bezpecnosti lietadiel na
zemi -zaistenie proti pohybu, zaistenie obsluznej
techniky, vytlacanie lietadiel, odletové Cinnosti a
iné,

«  sluzby vyvazenia lietadla (Load Control) -
planovanie leteckého nakladu a jeho naloZenia,
priprava dokumentacie,

« vSeobecné letectvo,

«  bezpecnostna ochrana - vlastna ochrana, detekéna
kontrola,

o 24-hodinova centralna informacna sluzba,

« asistencné sluzby pre cestujlcich so znizenou
mobilitou.

Neletecké ¢innosti:

«  prenajom obchodnych priestorov,
«  prenajom reklamnych pléch,
«  prendjom konferenc¢nych priestorov.
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The portfolio of services of the company is on the
basic level divided into services directly related to the
air transportation operation and handling of passengers
(airport services) and supplementary services carried out
for the benefit of the travelling public and other users,
while considering their needs during their stay at the
airport (non-aviation services). One part of the services
is supplied by the airport company itself and the rest of
the services are supplied by company’s subcontractors.

Airport services:

«  Passenger Handling - departure services, flight
tickets sale,

«  Baggage Handling - handling of carry-on and
check-in luggage, oversized luggage and special
category luggage, irregularities and reporting of
missing baggage,

«  Cargo and Mail Handling - acceptance of
standard and special cargo, import and export of
consignments with or without stock-keeping,

« Aircraft Handling - arrival services, aircraft ground
handling - movement prevention, technical aircraft
handling, aircraft displacement, departure services,
etc.,

+ Load Control - cargo planning and loading,
preparation of documentation,

o General aviation,

«  Safety and security - airport security, detection
control,

e 24-hour central information service,

«  Assistance services for passengers with reduced
mobility.

Non-Aviation Services:

+  Business space letting,
«  Advertising space letting,
+  Conference space letting.



Odbor komerénych aktivit (KAK) letiskovej
spolo¢nosti pokracoval v roku 2019 v aktivitach
neleteckych cinnosti tak, aby pokryvali pozZiadavky
cestujucich i navstevnikov letiska a prispeli ku zvySeniu
vynosov letiskovej spolo¢nosti.

Vyrazny narast navstevnosti bol zaznamenany
v saléniku Mastercard Caproni Lounge, ktory ponuka
bezplatné vstupy drZitelom vybranych Mastercard
kariet, kariet Priority pass, cestujucim biznis triedy
ako i zmluvnym partnerom cestovnych kancelarii.
Navstevnost saldnika sa oproti predchadzajicemu roku
zvysila v roku 2019 o 3 589 navstevnikov, ¢o predstavuje
narast o 32 percent.

The airport company’s Commercial Activities
Department (KAK) continued its non-aviation activities
in 2019 to cover the requirements of both passengers
and visitors to the airport in order to contribute to the
increase in the airport company’s revenues.

A significant increase in traffic was seen in the
Mastercard Caproni Lounge, which offers free admission
to holders of selected Mastercard cards, Priority pass
cards, business class passengers, as well as travel agent
partners. Lounge attendance increased by 3,589 visitors
in 2019, which was an increase of 32% from the previous
year.
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Pocas roka 2019 pracoval odbor KAK na novom
projekte - prendjom Uzemia ,Staré sklady LPH®
Uzemie sa nachadza vo verejnej Casti letiska. Ide o
prenajom manipulacnych pléch o vymere 19 126 m2 a
stavby o vymere 123 m2. Najomca - spolo¢nost United

Automotive Group, s.r.o. - bude vyuzivat najomny
priestor od 1. januara 2020.
Existujuce predajné priestory ponukali

pozadovany produkt mix, o ¢om svedcia narastajlce
vynosy oproti predchadzajicemu roku. Nadalej
pretrvavala skutocnost, Ze cestujuci prejavovali zvyseny
zadujem o sortiment reStauracnych a kaviarenskych
sluzieb. Cestujuci si planuju pred odletom dostatok ¢asu
na vyuzitie reStauraénych a kaviarenskych sluzieb, a to
aj z doévodu, Ze letecki dopravcovia prevadzkujuci lety
z Bratislavy spravidla neponukaju na svojich linkach
bezplatné obcerstvenie, ¢im cestujuci vyuzivaju vo
vacsom mnozstve prevadzky s obcerstvenim na letisku.

Od roku 2019 je znacka TAG Heuer oficidlnym
partnerom letiskovej spoloCnosti. V3etky hodiny v
priestoroch letiska boli rebrandované znackou TAG
Heuer vo verejnej a neverejnej Casti odbavovacej budovy
ako i terminalu vSeobecného letectva.

Outsourcovaneé sluzby:

+  plnenie lietadiel pohonnymi latkami,

« balenie avazenie batozin,

«  gastronomickésluzby (kaviarne,rychle obcerstvenie,
reStauracia),

« obchodné sluzby (dutyfree predajne, trafiky,
suveniry),

+  salonik Mastercard Caproni lounge,

«  pozicovne automobilov,

+  sluzby mestskej hromadnej dopravy,

«  sluzby dialkovej dopravy,

«  taxisluzby,

+  bankové automaty,

+  turistickd informacna sluzba.
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During 2019, the KAK department worked on
a new project - leasing out the area of the “Old LPH
Warehouses”. This area is located in the public part of
the airport and constitutes of handling areas of 19 126
m2 and buildings covering 123 m2. The tenant - United
Automotive Group, s.r.o. - will use the lease from January
1,2020.

Existing sales premises provided the required
product mix, as evidenced by higher revenues compared
to the previous year. Passengers continued to show an
increased interest in the range of hospitality services.
Before their departure, passengers usually plan to spend
time in restaurants and cafes, which is also due to the
fact that air carriers operating flights from Bratislava do
not usually offer free refreshments on their flights, which
contributes to passengers making the most of the dining
options at the airport.

In 2019, Tag Heuer became the official partner of
the airport company. All clocks at the airport premises
were rebranded TAG Heuer in all public and

Qutsourced Services:

«  Aircraft fuelling,

«  Packing and weighting facility,

«  F&B outlets (coffee houses, fast-food, restaurant),

«  Retail services (travel value/duty-free shops, news-
stands, gift shops),

«  Mastercard Caproni Lounge - business lounge,

«  Car-rental services,

« Publictransport services,

« Longdistance transport services,

o Taxiservices,

«  Cash-machines (ATMs),

«  Tourist information service.
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8. Personalna politika

Personnel politics

Struktra zamestnancov a personalne
naklady

V' roku 2019 pracovalo v spoloc¢nosti 631
zamestnancov. Tento Udaj je Udajom priemerného
poctu zamestnancov po zohladneni nastupov, vystupov
pocas jednotlivych mesiacov. Z toho bolo 184 Zien (29 %
z celkového poctu) a 449 muzov. V porovnani s rokom
2018 sa zvysil pocet zamestnancov o 23. Priemerny
vek zamestnanca k 31. decembru 2019 bol 41,13
rokov. Priemerna mzda v spoloc¢nosti dosiahla Groven
1 302,73 €, Co predstavuje jej narast v porovnani s rokom
2018 0 150,98 €.

Zaroven udavame aj iny ukazovatel - pocet
zamestnancov presne ku dniu 31. 12. 2019 - kedy
pracovalo v spolo¢nosti 647 zamestnancov. V porovnani
s po¢tom k 31. 12. 2018 ide o narast o 38 zamestnancov.
PocCas letnej sezény posilnilo prevadzku letiska
81 Studentov, ktori boli zamestnani na dohodu o
brigadnickej praci Studentov.

Vekova Struktura zamestnancov ku 31. 12. 2019:

30 rokov a menej 164 zamestnancov | 25,3 %

Employees and personnel expenses

In 2019, 631 employees worked at the company.
This number is an indication of the average number
of employees, taking into account the incoming and
outgoing employees during each month. Of these,
184 were women (29% of the total) and 449 were men.
Compared to 2018, the total number increased by
23 employees. The average age of an employee as of
December 31,2019 was41.13 years. The average monthly
wage at the company was €1,302.73, an increase of
€150.98 compared with 2018.

At the same time, we would also like to list another
indicator - the number of employees exactly as of
December 31,2019 - when 647 employees worked at the
company. Compared to the number on December 31,
2018, the number reflected an increase of 38 employees.
During the summer season, 81 students were employed
for seasonal work to support the operations of the
airport.

Employees age structure as of December 31, 2019:

30 years or less 164 employees | 25,3%

31 az 40 rokov 162 zamestnancov | 25,0 %

31 to 40 years 162 employees | 25,0 %

41 az 50 rokov 130 zamestnancov | 22,0 %

41 to 50 years 130 employees | 22,0%

51 aviac rokov

142 zamestnancov | 27,7 %

Kvalifikac¢na Struktira zamestnancov ku 31. 12. 2019:

vysokoskolské vzdelanie | 177 zamestnancov | 27,3 %

51 years or more 142 employees | 27,7 %

Employees qualification structure as of December 31, 2019:

University education 177 employees | 27,3 %

Uplné stredné s maturitou | 322 zamestnancov | 49,8 %

High school education 322 employees | 49,8 %

odborné vzdelanie 140 zamestnancov | 21,7 %

Vocational education 140 employees | 21,7 %

zakladné vzdelanie

8 zamestnancov 1,2%

Odborny rast a vzdelavanie

V roku 2019 letiskova spolocnost zrealizovala
celkovo 4 348 vzdelavacich aktivit s cielom zabezpecit
pripravu  kvalifikovanych a odborne zdatnych
zamestnancov. V porovnani s rokom 2018 sa znizil
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Basic education

8employees | 1,2 %

Professional growth and education

In 2019, the airport company completed a total
of 4,348 training activities to ensure qualified and
professionally skilled staff. Compared to 2018, the
number of training activities decreased by 19% as the



pocet vzdelavacich aktivit o 19 %, kedZe periodicita
povinnych Skoleni pre vietkych zamestnancov letiska je
24 mesiacov. Vacsina zamestnancov bola preskolena v
roku 2018, preto v roku 2020 budd opatovne preskoleni,
¢o bude oproti roku 2019 predpokladom narastu tychto
vzdelavacich aktivit.

Prostrednictvom internych instruktorov bolo v
roku 2019 zabezpecenych 3 191 vzdelavacich aktivit.

Prostrednictvom externych spoloc¢nosti
sa zrealizovalo 1 021 vzdeldvacich aktivit a 136
zamestnancov sa zucastnilo odbornych konferencii
a seminarov. Celkovy objem financnych nakladov
pouzitych na zabezpecenie vzdeldvania externymi
spoloc¢nostami predstavuje Ciastku 82 674,69 €, ¢o Cini
narast oproti roku 2018 0 7 %.

Letiskova spolocnost zabezpecila v roku 2019
vzdelavacie aktivity aj pre externé spolocnosti, ktoré
posobia na letisku, a to v celkovej hodnote 8 085 €, co
Cini pokles oproti roku 2018 o 38 %. Pokles je sp6sobeny
cyklickymi Skoleniami v periodicite 24 mesiacov.

V roku 2019 odbor ludskych zdrojov zabezpecil
spracovanie praktického zaskolovania zamestnancov
prevadzky s naslednym doplnenim do tréningovej
prirucky letiska, ¢o prispelo ku kompletizacii
vzdelavacieho systému zamestnancov.

V roku 2019 bolo realizované hodnotenie internych
inStruktorov po stranke odbornej, ako aj vyhodnotenim
ich prezentanych zruc¢nosti. V hodnoteni bude letiskova
spoloc¢nost pokracovat i v dalsom obdobi.

Z doévodu zefektivnenia Skoleni a udrzania
kvalifikovaného personalu zabezpeci odbor ludskych
zdrojov. v nasledujicom obdobi  vzdeldvanie
prezentacnych zrucnosti pre internych instruktorov a
zamestnancov podielajucich sa na on-boarding procese.
Prevadzkovatel tak ziska kvalifikovany personal v zmysle
legislativnych poziadaviek.

Bezpecnost a ochrana zdravia pri praci

Rok 2019 bol v oblasti bezpecnosti a ochrany
zdravia pri praci (dalej len BOZP) zamerany najméa na
kvantitativne a kvalitativne prehodnotenie Skodlivych
faktorov pracovného prostredia, tvorbu dokumentacie
pre pracovnu zdravotnu sluzbu, na zvySovanie
povedomia zamestnancov v oblasti BOZP a oblasti

frequency of compulsory training for all airport staff is
planned for 24 months. Most staff were retrained in 2018,
so they will be retrained again in 2020, which will be a
prerequisite for an increase in these training activities
compared to 2019.

In 2019 internal instructors provided 3,191 training
activities.

Also, 1,021 training activities were carried out with
the help of external companies and 136 staff members
participated in professional conferences and seminars.
The total financial cost for providing training with the
help of external companies amounted to €82,674.69, an
increase of 7% from 2018.

In 2019, the airport company also provided
training activities for external companies operating at
the airport, totalling €8,085, a decrease of 38% from
2018. The decrease is due to cyclical training undertaken
at a frequency of 24 months.

In 2019, the Human Resources department
provided practical training for operational staff,
supplemented with an update to the airport training
manual, which contributed to the completion of the
training programme for employees.

2019 also saw the assessment of internal
instructors to evaluate their professional skills, as well
as presentation skills. The airport company plans to
continue in this assessment in the next period.

In order to make training more effective and to
maintain qualified staff, Human Resources will provide
presentation skills training for internal instructors and
staff involved in the on-boarding process in the next
period. The operator shall thus ensure working with
qualified personnel in accordance with legislative
requirements.

Safety and health protection at work

In 2019, the area of health and safety at work
(hereafter referred to as HSE) was focused on the
quantitative and qualitative re-evaluation of the
detrimental factors of the work environment, issuing
of documentation for occupational health service,
raising employees’ awareness of HSE and safety and fire
protection and also execution of preventive checks at
individual areas of work.

bts.aero

BRATISI AVA AIRPORT




ochrany pred poziarmi (dalej len OPP) ako aj na vykon
preventivnych previerok pracovisk.

V prvej polovici roka:

«  Prebiehala systematicka centralizacia a
kategorizacia vSetkych 107 chemickych latok,
ktoré pouzivaju zamestnanci, ¢o bolo doplnené
meranim $kodlivych faktorov s vypoctom rocnej
expozicie. Vysledkom bolo vyhotovenie a schvalenie
prevadzkového poriadku a posudku o riziku pre
pracu v expozicii chemickym faktorom.

« Realizoval sa vyber dodavatela a zavedenie
realizacie masazi pre zamestnancov na pracovnych
poziciach zaradenych do tretej kategérie rizikova
praca - fyzicka zataz.

«  Uskutocnila sa koordinacna kontrola inSpektoratu
prace, Zivotného prostredia, civilnej ochrany,
hygieny, hasi¢ského zachranného zboru. Vysledok
kontroly bol pre oblast BOZP a OPP priaznivy.

« Do priestoru pred pasovou kontrolou bol
nainstalovany novy defibrilator, ktory zvysi Sancu
zachrany ludského Zivota v pripade potreby.

+ Priebezne bolo realizované pripomienkovanie
a priprava podkladov pre planované stavebné
realizacie.

V druhej polovici roka:

« Bolo realizované hodnotenie skodlivych faktorov
pracovného prostredia zamerané vylucne na
psychicki zataz zamestnancov na vybranych
pracovnych poziciach, coho vysledkom bolo zaslanie
navrhu na zaradenie $tyroch pracovnych pozicii do
tretej kategbdrie - rizikova praca.

+ Boli vyhotovené nové grafické evakuacné plany
odbavovacej budovy.

+ Bola dobudovand chybajica vetva hydrantovej
siete.

+ Bolo realizované obozndmenie zamestnancov s
bezpecnymi pracovnymi postupmi pri manipuldcii s
chemickymi latkami.

+  Bolirealizované cvi¢né poziarne poplachy.

« Boli realizované nové projekty protipoZiarnej
bezpeclnosti pre rekonstrukciu objektov.

V ramci prevencie pomocou vykonu preventivnych
previerok pracovisk bol zaznamenany rovnaky pocet
mimoriadnych udalosti ako v predchadzajicom roku.
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The following took place in the first half of the year:

«  Systematic centralisation and categorisation of all
107 chemicals used by staff, supplemented by the
measurement of harmful factors and subsequent
calculation of annual exposure. This resulted in
the drawing up and approval of the operations
procedure and a risk assessment for working with
exposure to chemical factors.

« The introduction of massages and the selection
of massage services supplier: massages were
introduced for employees in jobs classified as “Third
category: risky work - physical load”.

« A coordination check was carried out by the
Inspectorate of Labour, Environment, Civil
Protection, Hygiene and Fire Rescue. The outcome
of the check was favourable for both Health and
Safety and Fire Protection areas.

« A new defibrillator has been installed in the area
before passport control, which will increase the
chance of saving human life at times of need.

«  Review and preparation of documents for planned
constructions have been continuously implemented.

In the second half of the year:

« An assessment of harmful factors in the workplace
was carried out and focused solely on the
psychological burden on employees in selected job
positions, resulting in the proposal to categorise
four positions in the third category: “Risky labour”.

« New graphic evacuation plans for the passenger
terminal building were drawn up.

« A missing branch of the hydrant network was
supplemented.

« Employees were familiarised with safe working
practices in the handling of chemicals.

«  Fire alarm drills were performed.

« New fire safety projects were implemented in the
reconstruction of buildings.

As aresult of prevention measures using preventive
checks at workplaces, the same number of emergencies
were recorded as in the previous year.
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9. Riadenie systemu kvality

Quality management

Letiskova spoloc¢nost pri riadeni systému kvality
v oblasti prevadzky vyuzivala metédy systému riadenia
kvality vsulade s EN STN ISO 9001:2015 ako aj EN STN ISO
19011:2011, popisujuce poziadavky na systémy riadenia
kvality a navod na auditovanie systému riadenia.
Zakladné principy a ciele systému riadenia kvality, ako aj
nastroje vyuZzivané za Gcelom dosiahnutia tychto cielov,
st zakotvené v Politike kvality Letiska M. R. Stefanika.

V sulade s nariadenim Eurépskeho parlamentu a
Rady (ES) ¢. 216/2008 z 20. februara 2008 o spoloc¢nych
pravidlach v oblasti civilného letectva a o zriadeni
Eurdpskej agentlry pre bezpecnost letectva, ktorym
sa zruSuje smernica Rady 91/670/EHS, nariadenie (ES)
¢. 1592/2002 a smernica 2004/36/ES a nariadenim
Komisie (EU) &. 139/2014 z 12. februara 2014, ktorym
sa stanovuju poziadavky a administrativne postupy
tykajuce sa letisk podla nariadenia Eurépskeho
parlamentu a Rady (ES) ¢. 216/2008 vydal Dopravny
Urad dna 18. 12. 2017 osvedcenie s platnostou na dobu
neurcitd, ktorou osvedCuje, Ze letiskova spolocnost
sLetisko M.R. Stefanika - Airport Bratislava, a.s.
(BTS), Letisko M.R. Stefanika, 823 11 Bratislava I,
ICO: 35 884 916“ je opravnend prevadzkovat Letisko
Bratislava/M.R. Stefanika v sulade s ustanoveniami
nariadenia (ES) ¢. 216/2008 a jeho vykonavacich
predpisov, certifika¢nej zakladne (CB), tykajucej sa tohto
letiska a letiskovej prirucky.
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The Transport Authority of the Slovak Republic
issues permits forthe provision of civil airport operations,
following a compliance with all conditions laid down in
Act No. 143/1998 Coll. on Civil Aviation as subsequently
amended.

The decision of the Transport Authority of the
Slovak Republic, permitting the operation of the M. R.
Stefanik Airport, is one of the key documents evidencing
that the company complied with all requirements of
international regulations which normalise the main
areas of company organisation and management,
systems of security and quality management, protection
from illegal activities and environmental protection.

In the field of quality management, the company
uses the methods of quality system management, which
are in accordance with EN STN ISO 9001:2015, as well
as EN STN ISO 19011:2011, describing the requirements
of quality management systems and the guideline of
quality management auditing. In 2016, the principles
defined in EN STN ISO 9001:2008 were compared to
the new methodology EN STN ISO 9001:2015 and in the
reference to the results, the company defined a new
set of approaches to the quality management while
emphasizing procedural approach.

The operation of airports and ground aviation
facilities is fully liable to the permission issued by the
Transport Authority. After the successful completion
of the certificatory audit and after meeting all
requirements stated by the Transport Authority, the
company was issued a certificate, which recognised the
company Letisko Bratislava / Letisko M. R. Stefanika as
an authorized operator of the Bratislava Airport / M. R.
Stefanik Airport as in accordance with the Regulation
(ES) No. 216/2008 and its implementing rules.

In the following period, all tools and activities
within the system of quality management will be
executed according to the time schedule securing
a continual fulfilling of provisional measures. This
strategy should lead to the execution and maintaining
of standards as in accordance with national and
international requirements of airport organisation and
provision of services of ground aircraft handling and
handling of passengers, baggage and cargo.
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10. Politika bezpecnosti leteckej prevadzky

Safety policy

Jednym zo zadkladnych prvkov Ucinného systému
riadenia prevadzkovej bezpecnosti bola aj jednoznacna
deklaracia zodpovednosti za kvalitu a bezpecnost
dodavanych sluzieb - vyjadrend prostrednictvom
Politiky bezpecnosti:

Bezpecnost osob, lietadlovej i pozemnej techniky
ako aj bezpec¢nost samotného letiska bola a je jednou zo
zakladnych a spolo¢nych priorit vsetkych zamestnancov
letiskovej spolocCnosti. Z tohto dévodu patrili snahy
o udrziavanie jej vysokej urovne k zakladnym
predpokladom pri rozhodovacich procesoch vsetkych
veducich zamestnancov letiskovej spolo¢nosti.

Komplexny  systém riadenia  prevadzkovej
bezpecnosti (tzv. Safety Management System) bol
implementovany naprie¢ celym prevadzkovym i
manazérskym spektrom letiskovej spoloc¢nosti a jeho
zakladné principy a zasady sa aplikovali na vsetky
¢innostiv ramci letovej prevadzky, na ktoré sa vztahovalo
vydané prevadzkové povolenie. VSetci zamestnanci
letiskovej spoloc¢nosti sa podielali na rozvoji konceptu
samotného systému i na aktivnom vyuZivani vsetkych
jeho nastrojov tak, aby:

« pristupovali k riadeniu a organizacii cinnosti
proaktivne, t. j. s dbrazom na prevenciu a
predchadzanie vzniku neziaducich udalosti véasnou
identifikaciou rizik;

«  bolo vytvarané a udrziavané prostredie s otvorenou
komunikaciou v ramci celej letiskovej spoloCnosti
tak, aby sa dolezité informacie tykajiuce sa
bezpecnosti prevadzky dostali v€as a v plnom
rozsahu k zodpovednym zamestnancom,;

+ sa prostrednictvom kontinualneho vzdelavania,
rozvoja a odovzdavania skusenosti podporilo
udrziavanie vysokej Urovne vykonavanych cinnosti
a poskytovanych sluzieb.
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One of the basic elements of an efficient
management of operational security is also embedded
in declaring responsibility for quality and safety of
provided services - as expressed by the Safety Policy.
Safety of persons, aviation and ground technologies,
as well as the safety of the airport environment is one
of the basic and common priorities of all employees of
the company. Because of this reason, the maintenance
of high safety standards is one of the main aspirations
motivating the decisions of all leading members of the
company.

A complex system of operational security
management (Safety Management System) s
implemented throughout the sector of company
operation and management and its basic principles are
appliedin all those activities related to airport operation
and air transportation, which fall under the company’s
operation permission. All employees are responsible
for contributing to the development of the system’s
conception and therefore also for the active use of all its
tools, so that:

« they would approach the management and
organisation of activities in a proactive way, that is
to say with a focus on the prevention of undesirable
events by early identification of risks;

« we would create and maintain an environment
with open communication across the company, so
that important information concerning operational
safety would reach the responsible employees in
time and in a full extent;

« we would support the maintenance of a high
standard of activities and services by continuous
education.
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11. Bezpecnostna ochrana letiska

Airport security

Ochrana letiska zabezpecovala na vstupnych
bodoch vstupny a vystupny rezim do vyhradenych
bezpecnostnych priestorov letiska a z nich, vykonavala
straznu a kontrolnu sluzbu, fyzicki ochranu letiska
a jeho majetku, hliadkovala pri manipulacii a
skladovani batoziny, pri ochrane leteckého nakladu,
posty a materidlov leteckych dopravcov, vykonavala
bezpecnostny dohlad, strazenie lietadiel a pod.

Hlavnou Ulohou zamestnancov bezpecnostnej
kontroly bolo vykonavat detekénu kontrolu vsetkych
0s6b vstupujucich do vyhradenych bezpecnostnych
priestorov a nimi prinasanych veci, priru¢nej a podanej
batoZiny cestujucich, leteckého nakladu a postovych
zasielok, kontrola dodavok potrebnych pocas letu
a letiskovych dodavok a spolupracovat s dalSimi
bezpecnostnymi zlozkami pri rieSeni mimoriadnych
situacii v civilnom letectve.

Urceni zamestnanci bezpecnostnej ochrany
okrem toho vykonavali bezpecnostné Skolenia a vycvik
ostatnych zamestnancov, vypraclvali tiez metodiky a
postupy vykonavania cinnosti prevadzkovatela letiska
z hladiska poziadaviek narodnych a medzinarodnych
dokumentov a v rdmci vnatorného systému kontroly
kvality monitorovali sulad bezpecnostnych opatreni so
stanovenymi poziadavkami.
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The company ensures safety and security in
accordance with the international standards and
recommendations stated in Annex 17 of the ICAO
Convention, in accordance with the law of the European
Union, with the Act No. 143/1998 Coll. on Civil Aviation
(Aviation Act) and on amendments and supplements
to certain Acts as amended and with other generally
accepted laws, with the Aviation Regulation L 17 on
the “Safeguarding of Civil Aviation against Acts of
Unlawful Interference” and in accordance with the
National Programme of Civil Aviation Security against
Acts of Unlawful Interference. Security is implemented
through a set of preventive, personnel and technological
measures.

Security of the airport is also secured at the
entrance and exit points of the airport, by guarding and
control services and physical protection of the airport
and its properties. Moreover, protection is also secured
by safeguarding the manipulation and storage of
baggage, by protecting aviation cargo, post and material
of airline companies and by execution of security patrol,
aircraft guarding, etc.

The main task of the Security Control employees
is to execute detection control of all persons entering
restricted security areas and their carry-on and check-in
belongings, control of aviation cargo, air post, deliveries
required during flights and airport deliveries and
cooperation with other teams securing protection of the
airport in the case of any kind of emergency situations
which may arise in civil aviation.

The Security and Safety staff also undertakes
safety trainings of other employees, they outline
the methodology and procedures for executing
operational activities as in accordance with national and
international documents and within the inner control
systems they monitor the correspondence of current
security measures with appointed requirements.



bts.aero 33

BRATISI AVA AIRPORT



12. Politika ochrany zivotného prostredia
Environment protection policy

Predstavenstvo letiskovej spolo¢nosti povazovalo
a povazuje ochranu Zivotného prostredia pri vykone
prace za jedno z hlavnych kritérii, ktoré zohladnovalo pri
organizovani svojej ¢innosti.

Letiskova spolocnost udrziavala a zveladovala
vSetky zlozky Zivotného prostredia. Koncepcia
ochrany Zivotného prostredia zahfnala vsetky aspekty
udrzatelnosti, inovacie a iniciativy najmodernejsimi
postupmi, ako aj vplyv na ochranu Zivotného prostredia
na letisku a v jeho okoli. Tak ako sa letiskova spoloc¢nost
rozvi-jala, vykonavala i vSetky ekologické postupy
veduce k udrzatelnosti a k Setreniu Zivotného prostredia.
KedZe sprievodnym javom leteckej prevadzky su aj
negativne dosahy na Zivotné prostredie, potencialne
zdroje znecistenia sa neustale sledovali a vyhodnocovali.

Letiskova spolocnost si v plnej miere uvedomoval
a uvedomuje svoj vplyv na zZivotné prostredie. Jednou
z hlavnych priorit letiskovej spolo¢nosti bolo neustale
zlepSovanie technolédgie, znizovanie energetickej
narocnosti a minimalizovanie environmentalneho
vplyvu. Pre dosiahnutie tychto cielov sa manazment
letiskovej spolo¢nosti zaviazal:

« dodrziavat aktualne pravne a iné predpisy
vyplyvajice z platnej legislativy pri sdstavnom
zlepSovani systému manazérstva kvality, ochrany
Zivotného prostredia a kontroly na zaistenie BOZP,

« zlepSovanim  vztahov letiskovej  spolocnosti
k ochrane zivotného prostredia a vytvaranim
podmienok pre prevenciu znecistovania, zniZovania
mnozstva odpadov a spotreby zdrojov tam, kde je
to mozné, presadzovat regeneraciu a recyklaciu ako
opak zneskodnovania,

«  znizovat negativne environmentalne vplyv procesov
pri prevadzke letiska,

«  pravidelne monitorovat a hodnotit environmentalnu
vykonnost, environmentalne plany a ciele, za
Ucelom neustaleho zlepSovania environmentalneho
spravania,

« zabezpecovat vychovu a vzdelavanie vsetkych
zamestnancov v otazkach ochrany Zivotného
prostredia, prevenciu zavaznych priemyselnych
havarii a vplyvov ich ¢innosti na Zivotné prostredie
za UCelom 2zvySovania ich environmentalneho
povedomia.

bts.aero

BRATISI AVA AIRPORT

The company’s Board of Directors considers
environmental protection to be one of the main criteria
in organising company’s activities.

The airport is ready to maintain and improve
all elements of the environment. The concept of
environmental protection includes all contemporary
aspects, such as sustainability, innovation and modern
initiatives, aswell asimpacts of environmental protection
within the area of the airport and its surroundings. In
the course of its development, the company pursues
all ecological approaches leading to sustainability and
protection of the environment. Because of the fact that
some of the side effects of aviation operation inflict
negative impact on the environment, the potential
sources of pollution are constantly monitored and
evaluated.

The company is fully aware of its impact on the
environment. Therefore, one of the priorities of the
airport is constant improvement of technologies,
lowering of the energy consumption and minimizing of
the environmental impact. To reach these objectives, the
management of the company pledges to:

« comply with current legal regulations and other
directions related to valid legislation, which are
aimed at the consistent improvement of quality
system management, environmental protection
and health and safety at work checks,

« improve company’s attitude to the environmental
protection, create favourable conditions for
prevention of pollution, reduce waste and resource
consumption wherever possible and promote
regeneration and recycling as an alternative to
waste liquidation,

« reduce negative environmental impacts inflicted by
the processes of company operation,

« regularly monitor and assess environmental efficacy
and environmental plans and objectives in order to
reach a continuous improvement of environmental
behaviour,

« ensure education and training of all employees in
thefield of environmental protection and prevention
of major industrial accidents, which would lead to
an increase of their environmental awareness and
a recognition of the environmental impact of their
activities.



Ochranazivotného prostrediajezabezpecena
preventivnymiopatreniamiv tychto hlavnych
oblastiach:

« ochrana podzemnych véd,

« monitorovanie hluku z leteckej prevadzky,

« ochranaovzdusia,

«  separacia ostatného a nebezpeéného odpadu,
«  zadvazné priemyselné havarie,

« ochrana prirody a krajiny.

Ochrana podzemnych véod:

«  nepretrzité monitorovanie stupna znecistenia
v spolupraci s okresnym tradom a odborom
Zivotného prostredia.

Monitorovanie hluku:

e 24-hodinové monitorovanie hluku od roku 1994,

« on-line napojenie monitorovania na radarovy
systém v spolupraci s Letovymi prevadzkovymi
sluzbami Slovenskej republiky, $. p.,

«  priebezné spracovavanie hlukovych studii a
nasledna korekcia letovych trajektérii,

« vramci environmentalnej politiky letiskova
spolo¢nost kazdoro¢ne spolupracuje na vytvarani
hlukovej mapy, ktora je délezitym dokumentom pri
posudzovani a schvalovani novej vystavby v okoli
letiska.

Ochrana ovzdusia:
«  nepretrzité monitorovanie stupna znecistenia.
Likvidacia odpadu:

«  separovany zber a likvidacia ostatného
a nebezpecného odpadu.

Zavazné priemyselné havarie

Ochrana prirody a krajiny

Environmental protection is guaranteed
by securing preventive measures in these
specific areas:

« Underground water protection,

« Airtraffic noise monitoring,

« Air protection,

«  Separation of dangerous and other waste,
«  Seriousindustrial accidents,

«  Nature and landscape protection.

Underground water protection:

«  Continuous monitoring of the level of pollution
in collaboration with the Regional Office and the
Department of the Environment.

Air traffic noise monitoring:

«  24-hour noise monitoring since 1994,

«  Online monitoring connected to a radar system in
collaboration with LPS SR, . p.,

«  Continuous processing of noise studies and
consequent correction of flight trajectories,

« Asa part of its environmental policies, the company
every year participates in the creation of a noise
map, which is an important document that helps
with assessing and approving new constructions in
the vicinity of the airport.

Air protection:
«  Constant monitoring of the levels of pollution.
Waste liquidation:

«  Separated collection and liquidation of dangerous
and other waste.

Serious industrial accidents

Nature and landscape protection
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13. Externa komunikacia
External communication

Komunikaciu smerom k externému prostrediu,
teda médidam a verejnosti, zabezpeluje kancelaria
generalneho riaditela. Prebiehala formou tlacovych
sprav zasielanych médiam, cestovnym kancelariam,
organizacidam a osobam poésobiacich v cestovnhom
ruchu Ci regione, ako i prostrednictvom webového sidla
letiskovej spolocnosti a socialnych sieti. Vybranym
priaznivcom letiska, prihldsenym na odber, bol
elektronickou formou zasielany informacny newsletter
obsahujici najma aktudlne informacie o novych
leteckych spojeniach ¢i novinkach v letovom poriadku.
Letiskova spoloc¢nost promptne reagovala na poziadavky
médii zasielanim vcasnych stanovisk, poskytovanim
rozhovorov Ci organizaciou prileZitostnych tla¢ovych
konferencii. Letiskova spoloc¢nost zacala v roku 2019
participovat na vydavani nového letiskového casopisu s
nazvom Bratislava Airport Magazine, ktory bol a je uréeny
navstevnikom letiska a cestujicim a jeho cielom bolo
propagovat letecké spojenia z Bratislavy ¢i poskytovat
praktické rady pre cestujlcu verejnost.

Letiskova spoloc¢nost zarover v silade zo zakonom

¢.211/2000 Z. z. o slobodnom pristupe k informaciam a
o zmene a doplneni niektorych zakonov odpovedala v
roku 2019 na 12 Ziadosti o spristupnenie informacii.
V letiskovej spolocnosti sluzil na interni komunikaciu aj
firemny intranet, hromadna e-mailova komunikacia ci
pravidelné stretnutia veducich zamestnancov so svojimi
podriadenymi.

Vztahy s cestujucimi

Zamestnanci oddelenia Centralnej informacnej
sluzby (CIS) poskytovali cestujlcej verejnosti 24 hodin
denne, 7 dni v tyzdni, informacie o odletoch a priletoch,
o prepravnych podmienkach leteckych dopravcov,
o sluzbach na letisku, a to osobne na pracovisku
Informacie, prostrednictvom letiskového rozhlasu, ale aj
telefonicky ¢i formou e-mailu. Pre otazky verejnosti bola
urcend e-mailova adresa info@bts.aero a telefonické
Cislo +421233033353.

Oddelenie Customer Service (CUS) vybavovalo
staznosti cestujlicej verejnosti podla zakona ¢. 94/2017
Z.z., ktorym sa menil a doplinal zakon ¢. 9/2010 Z. z. o
staznostiach. Staznost mozno podat:

+  pisomne na prislusnom formulari, ktory je k
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Communicationtowardsthe externalenvironment,
i.e. the media and the public, is provided by the office of
the Chief Executive Officer. This was carried out in the
form of press releases sent to the media, travel agencies,
organisations and persons operating in the tourism
industry or in the region, as well as through the airport
company’s website and social networks. Selected
supporters of the airport subscribed to the electronic
format of a newsletter that specifically contained up-
to-date information about new routes or news on the
flight schedule. The airport company responded swiftly
to media requests by sending timely opinions, providing
interviews or holding occasional press conferences. In
2019, the airport company began to participate in the
publication of a new airport magazine called Bratislava
Airport Magazine, which was and is intended for airport
visitors and passengers alike and aimed at promoting
flights from Bratislava or providing practical advice to
the travelling public.

According to the Act No. 211/2000 Coll. on
Free Access to Information and on Amendments and
Supplements to Certain Acts, in 2019 the company
accommodated 12 requests concerning access to
information.

The airport company also used corporate intranet,
mass e-mail communication or regular meetings of
senior employees with their subordinates to facilitate
internal communication.

Customer relations

The employees of the Central Information Service
(CIS) provide the public with 24/7 information service
about arrivals and departures, airport services or
terms and conditions of individual airlines either at the
airport’s Information Point, via public announcements
or via phone or email communication. To reach CIS,
customers can either dial +421 233 033 353 or write to
info@bts.aero.

The Customer Service Department handled
passenger complaintsin accordance with Act No. 94/2017
Coll., amendment to Act No. 9/2010 Coll. On complaints.
A complaint may be lodged:

« inwriting using the relevant form available at the
Information Point on the ground floor of the public



dispozicii na pracovisku Informacie na prizemi
verejnej Casti odbavovacej budovy,

«  velektronickej forme - zaslanim staznosti na
e-mailovl adresu customerservice@bts.aero,

+ v pisomnej forme zaslanej poStou na adresu
letiskovej spolocnosti, ktord obsahuje nalezitosti
staznosti.

Z celkového poctuviacako dvamiliény odbavenych
cestujucich bolo v roku 2019 zaznamenanych len
minimum staznosti, ich pocet navyse v porovnani s
rokom 2018 klesol o 35 percent. Zaznamenanych bolo aj
niekolko pochval.

Oddelenie reklamacii batozin (REBA)
zabezpecovalo servis prilietavajucim cestujucim pri
akejkolvek nezrovnalosti s ich batoZinou, pricom sa
riadilo predpismi leteckého dopravcu cestujliceho.
Spisovalo zapisy o batoZine pre dalsie spracovanie u
leteckého dopravcu alebo pre poistoviu, zabezpecilo
transport oneskorenej batoZiny na miesto vyZiadané
cestujucim a uchovavalo zabudnuté predmety najdené
v priestore letiska do vyzdvihnutia majitelom, resp. do
jedného roka od nalezu.

section of the departure hall,

+ inelectronic form - by sending a complaint to

customerservice@bts.aero,

« inwriting by post to the address of the airport
company containing the particulars of the
complaint.

Out of a total of more than two million passengers,
only a minimum of complaints was recorded in 2019 and
the number fell by 35 % in comparison with 2018. We
also received several positive commendations.

The Baggage Claim department provided service
to arriving passengers for any irregularities with their
luggage, in compliance with the passenger’s air carrier
regulation. The tasks of the workers of the Baggage
Claim Department include recording entries of baggage
description for further processing by airlines orinsurance
companies, securing transportation of delayed baggage
to the place requested by the passenger and storing
of forgotten objects found at the airport until their
collection by the owners.

o
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14. Hodnotenie prevadzkovych vykonov
Fvaluation of operating activities

V roku 2019 bolo na prilete a odlete odbavenych
spolu 2 290 242 cestujucich. Stvrtykrat v historii letiska
bola prekonana hranica dvoch milionov odbavenych
cestujucich. Dosiahnuty vysledok vSak neprekonal
minuloro¢né historické maximum a druhy rok po sebe
ostal tesne pod Urovnou 2,3 milidna cestujucich, pricom
za minuloro¢nym vysledkom zaostal 0 2 470 cestujucich.

Graf 1: Historicky vyvoj poctu cestujucich
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V priebehu celého roka 2019 sa prevadzkové
vysledky pohybovali okolo minuloro¢nych hodnét,
pricom v Siestich mesiacoch (januar - maj a december)
boli dosiahnuté lepSie vysledky ako v roku 2018 a v
ostatnych Siestich mesiacoch bol oproti roku 2018
zaznamenany pokles. ESte na zaciatku mesiaca
september sa podla objemu nahlasenych letov zdalo,
Ze bude dosiahnuty novy historicky rekord a hranica
2,3-miliéna odbavenych cestujucich bude prekonana,
avsak septembrovy program charterovych letov nebol
odlietany v plnom nahlasenom rozsahu a nakoniec
prave slabsia a kratSia letna sezéna prispela k celkovym
nizsim prevadzkovym vykonom.
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A total of 2,290,242 passengers were handled at
arrivals and departures in 2019. For the fourth time in
the airport’s history, the milestone of 2 million handled
passengers was surpassed. However, the result did not
surpass last year’s historic peak and remained just below
2.3 million handled passengers for the second year in a
row, with just 2,470 fewer passengers than last year.

Graph 1: Historical development of the number of
passengers
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Throughout 2019, operational results remained
around last year’s figures, with improved results
compared with 2018 seen in six months of the year
(January to May and in December). In the remaining
months, a decrease was registered compared to 2018.
At the beginning of September and according to the
volume of reported flights, it looked like a new historical
record might be reached and the 2.3 million handled
passengers mark would be surpassed, but the charter
flight programme in September was not fully operated
as initially reported, and eventually the weaker and
shorter summer season contributed to an overall lower
operational performance.



NajdynamickejSi medziro¢ny rast a zaroven
najvacsi absoldtny prirastok v pocte odbavenych
cestujucich bol zaznamenany v mesiaci februar,
kedy tempo rastu dosiahlo +11 % a pocet cestujlcich
medziroCne vzrastol o 12242 os6b. Najhlbsi percentualny
pokles bol zaznamenany v mesiacoch jul a november
(-5 %), pricom v absoldtnom vyjadreni vykon poklesol
medziroCne najviac v mesiaci jul, o 18 587 cestujucich.

Najviac cestujucich preslo letiskom tradi¢ne v
mesiaci jul, kedy kulminuju odlety na letné dovolenky,
najmenej cestujucich bolo odbavenych v mesiacifebruar,
tohto mesiaca.

Napriek rozkolisanym vykonom boli v roku 2019
zaznamenané aj dva absolutne rekordy, a to najvyssi
pocet cestujucich odbavenych v mesiaci april a najvyssi
pocetcestujucichodbavenychvmesiacidecemberzaceld
histériu vedenych statistik. V dalSich 6smich mesiacoch
roka boli dosiahnuté druhé najlepsie vysledky v histérii a
iba v mesiacoch oktober a november az tretie najlepsie
vysledky v porovnani s predchadzajdcimi rokmi.

Tabulka: medziro¢né porovnanie prevadzkovych
vysledkov

Jan Feb Mar Apr YEW Jun

2019 116882 | 107164 | 129668 | 152721 | 158995 | 236133

The most dynamic year-on-year growth, and the largest
absolute increase in the number of handled passengers,
was recorded in February, when the growth rate reached
+11% and the number of passengers increased by
12,242 passengers year-on-year. The most pronounced
percentage decline was recorded in July and November
(-5%), with performance falling by 18,587 passengers
year-on-year.

Most passengers were handled at the airport,
as is traditionally the case, in the month of July when
departures to summer holiday destinations culminate.
The fewest passengers were handled in February, which
also corresponds to the lowest number of calendar days
of the month in a year.

Despite the discouraging performances, there were
also two absolute records in 2019, namely the highest
number of passengers handled in April and the highest
number of passengers handled in December since
statistics records began. In the next eight months of the
year, the second best results in history were achieved
and only the months of October and November recorded
the third best results compared to previous years.

Table: year-on-year comparison of operational results

Jul Aug Sep Oct Nov Dec Total

349720 | 341430 | 251272 | 167942 | 139879 | 140906 | 2292712

2020 125839 | 119406 | 140405 | 156234 | 166 817 | 236 051

331133 | 326250 | 248480 | 161131 | 133337 | 144959 | 2290242

Percentualny medziro¢ny prirastok

Absolutna hodnota mesacného prirastku

10737 | 3513 | 7822 |

-82 | -18 577 | -15180 | -2792 | -6 611 | -6 542 | 4053 |
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Graf 2: Grafické porovnanie prevadzkovych vysledkov po Graph 2: Graphical comparison of operational results in
mesiacoch months
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Vyvoj v roku 2019 priniesol mierne splostenie krivky The development in 2019 brought a slight flattening
sezonnosti, a to vdaka rasticim vykonom pocas of the seasonality curve, thanks to an increase in
mesiacov mimo hlavnej letnej sezény a zaroven pri performance during the months outside of the main
poklese vykonov v hlavnej sezone. summer season and at the same time with the decline in
Hranica dvoch miliénov odbavenych cestujucich bola performance in the regular season.
rovnako ako minuly rok prekonana v mesiaci oktober. The two million passengers mark was surpassed in

October, as in the year before.
Pozicia Letiska M. R. Stefanika v stredo- 5
eurbpskom regiéne The position of M. R. Stefanik Airport within

the region of Central Europe
V priebehu roku 2019 sa mierne prehibilo

zaostavanie Letiska M. R. Stefanika voci hlavnym Overthe course of 2019, the lagging of M. R. Stefanik
letiskam (Vieden, Budapest, Praha). Vysledok potvrdzuje Airport behind other main regional airports (Vienna,
trend vstupu nizkonakladovych leteckych dopravcov Budapest and Prague) deepened slightly. The result
na primarne huby a konkurencny boj o nasadenu confirmed the trend of low-cost air carriers entering
sedackovl kapacitu uz nie len medzi regionalnymi primary hubs and the ensuing competitive fight for
letiskami navzajom, ale aj medzi regionalnymi a vacsimi deployed seat capacity, no longer only amongst regional
letiskami. Letisko M. R. Stefanika ostava najispesnejsim airports, but also between regional and larger airports. M.
regionalnym letiskom stredoeurdpskej oblasti, pricom R. Stefanik Airport remains the most successful regional
ostatnych aktérov v kategorii regionalnych letisk airport in the Central European region, outperforming
nasobne prevysuje. other rivals in the category of regional airports.
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Graf 3: Velkost letisk v Sirsej spadovej oblasti Letiska M. R.
Stefanika podla po¢tu odbavenych cestujucich
Ostrava || *
Brno J] 543633
Kosice | 558026

Bratislava || 2290242

Graph 3: The size of airports in the wider catchment
area of M. R. Stefanik Airport by number of handled
passengers

m 2018
M prirastok 2019

udapest I 16 173 459
prane I 17 504 500
Vieder, I S 31 662 189

*Pozn.: letisko Ostrava ku dnu zostavenia tohto
textu Udaj o dosiahnutom pocte cestujucich za rok 2019
oficialne nepublikovalo, pouzity bol posledny znamy
podlozeny udaj, t. j. za rok 2018

Objem osobnej leteckej dopravy v sledovanom
regione vzrastol v roku 2019 o viac ako 9 milionov
cestujucich nacelkovych69410479 0s6b, pricom najvacsi
diel pripadol na narast na letisku Vieden (viac ako 6,6
miliona). Letisko Vieden tym posilnilo svoju dominantnu
poziciu v regidone o 5%, v sucasnosti zabezpecuje az
46 % leteckej dopravy celého regidnu. Letiska v Prahe a
Budapesti oslabili zhodne o 2 percentualne body, Letisko
M. R. Stefanika o 1 percentudlny bod a jeho aktualny
podiel na leteckej doprave v sledovanej SirSej spadovej
oblasti predstavuje 3 %.

Teritorialna Struktura leteckej dopravy

Z pohladu teritorialnej struktiry osobnej leteckej
dopravy z Letiska M. R. Stefanika jednoznaéne prevladala
medzinarodna leteckda doprava nad vnutrostatnou.
VndtroStatny segment zaznamenal v roku 2019
vyznamny prepad, kedZe v mesiacijanuar bola ukonéena
prevadzka pravidelnej leteckej linky z Bratislavy do KoSic

*Note: As of the date of compilation of this text,
Ostrava Airport has not officially published the figure
of the number of passengers seen in 2019 and the last
known substantiated figure was used, i.e. the figure for
2018.

Passenger air traffic in the aforementioned region
increased by more than 9 million passengers in 2019 to
a total of 69,410,479 people, with the largest increase
recorded at Vienna Airport (more than 6.6 million).
Vienna Airport had thus strengthened its dominant
position in the region by 5%, currently providing up to
46% of the entire region’s air traffic. Airports in Prague
and Budapest weakened by 2 percentage points.
M. R. Stefanik Airport dropped 1 percentage point and
its current share of air transport in the wider catchment
area is 3%.

Territorial structure of air transportation

In terms of the territorial structure of passenger
air travel from M. R. Stefanik Airport, international air
transport clearly dominated over domestic air transport.
The domestic segment experienced a significant slump
in 2019, as the regular air service from Bratislava to
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leteckym dopravcom Ceské aerolinie. Vnutrostatna
doprava poklesla z objemu 21 350 cestujdcich na 2 343
cestujucich a v sucasnosti sa zuZila na lety vSeobecného
letectva a predstavuje podiel 0,1 % z prevadzkovych
vykonov letiska.

Z pohladu teritéria schengenského priestoru
podiel i pocet cestujucich smerujucich do destinacii v
Schengene nadalej klesa. Predstavuje uz menej ako 1/3
objemu cestujucich odbavenych na letisku, presnejSie
31 %, resp. 715 155 cestujlcich. MedzirocCne tak klesol o
dalsich 15 % oproti roku 2018.

Z krajin Neschengenu a do nich bolo odbavenych
1 575 087 cestujucich, Co predstavuje narast o viac ako
120-tisic cestujucich a podiel 69 % z celkového objemu
odbavenych cestujucich.

Tento trend v teritoridlnom vyvoji leteckej
dopravy z Bratislavy a do nej nadalej prehlbuje tlak na
priepustnost stcasnych pracovisk pasovej kontroly a na
obsluhu cestujucich v neschengenskej casti odbavovacej
budovy. Kym v roku 2017 prechadzalo priestormi
vycClenenymi pre neschengensku prevadzku 1 123 750
cestujucich (prilet aj odlet), v roku 2019 ich bolo uz
1575087.

Tabulka: Vyvoj poctu cestujucich do Schengenu a
Neschengenu v rokoch 2017-2019

I P PO R P TR

%%

KosSice was discontinued by Czech Airlines in January.
Domestic traffic declined from 21,350 passengers to
2,343 passengers and has now reduced down to general
aviation flights, representing a 0.1% share in the airport’s
operational performance.

In terms of the territory of the Schengen area, the
share of passengers heading to Schengen destinations
continued to decline. It now represents less than 1/3 of
the total volume of passengers handled at the airport,
more precisely 31% or 715,155 passengers. This was a
year-on-year decrease by a further 15 %, compared to
2018.

In respect of travel to and from non-Schengen
countries, 1,575,087 passengers were handled,
representing an increase of more than 120,000
passengers or 69% of the total number of handled
passengers.

This trend in the territorial development of air
travel to and from Bratislava continues to exacerbate
the pressure on the throughput of the current passport
control sites and on the handling of passengers in
the non-Schengen part of the departures terminal
buildings. While 1,123,750 passengers (both at arrivals
and departures) passed through the areas allocated for
non-Schengen operations in 2017, in 2019 this increased
to 1,575,087 people.

Table: Development of passenger numbers flying to
Schengen and non-Schengen countries in 2017 - 2019

L Joorr Joois 2019 |

Schengen 818319 837948 715155 Schengen 818319 837948 715155
Neschengen 1123750 1454764 | 1575087 Neschengen 1123750 1454764 | 1575087
Celkom 1942069 2292712 | 2290 242 Total 1942 069 2292712 | 2290 242
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Graf 4: Teritoridlna Struktura leteckej dopravy - postupné
znizovanie podielu leteckej dopravy z/do Schengenu

Schengen
42%

Non-Schengen
58%

Medzi top 10 destinaciami z Bratislavy su iba 2 v
Schengene - Milano a Brusel, v top 20 ich je 6.

Pravidelna letecka doprava

Podiel pravidelnej leteckej dopravy na celkovej
leteckej doprave ostal v roku 2019 kon$tantny na Urovni
82 %. Najviac cestujucich na pravidelnych leteckych
linkadch prepravil letecky dopravca Ryanair, na druhej
prieCke je Wizz Air a treti sa umiestnil Smartwings s tou
Castou letov, ktoré prevadzkuje v reZzime pravidelnej
leteckej dopravy. Najviac cestujucich pribudlo v roku
2019 leteckému dopravcovi Wizz Air. V prevadzke letov
z Bratislavy oproti roku 2018 nepokracovali Ceské
aerolinie a Georgian Airways. Ako novacik na trh v roku
2019 vstupil Cyprus Airways s pravidelnou sezénnou
leteckou linkou do Larnaky.

NajuspesnejSimi pravidelnymi leteckymi linkami
sU Londyn (v sUcte liniek do Stanstedu od Ryanair a
Lutonu od Wizz Air), Dublin (Ryanair) a Moskva (Pobeda).
Na Stvrté miesto sa zaradila nova pravidelna letecka
linka do Antalye, ktort v lethom obdobi prevadzkoval
Smartwings 2 x denne.

V roku 2019 sa rozsirila siet pravidelnych leteckych
liniek na Ukrajinu, kde pribudla od novembra linka
do Odesy a je uz Stvrtou pravidelnou leteckou linkou z
Bratislavy do tejto krajiny.

Celkovo bolo v roku 2019 z Bratislavy a do nej
prevadzkovanych 50 pravidelnych leteckych liniek, z
ktorych cast bola sezonneho charakteru.

V segmente pravidelnej ndkladnej leteckej dopravy
doslovroku 2019 k vyraznejSiemu poklesu poctu letov, ¢o

Schengen

Non-Schengen
63%

Graph 4: Territorial structure of air transport - gradual
reduction of the share of air transport to/from Schengen

Schengen

37% 31%

Non-Schengen
69%

Among the top 10 destinations from Bratislava only 2
are located in the Schengen area, namely Milan and
Brussels, and there are 6 in the top 20 overall.

Scheduled transportation

In 2019, the share of scheduled air services of total

air transport remained constant at 82%.
The most passengers on scheduled flights were
transported by Ryanair, followed by Wizz Air and thirdly
by Smartwings on its flights operated in scheduled
air transport. Wizz Air also saw the largest increase in
passengers in 2019. Compared with 2018, Czech Airlines
and Georgian Airways ceased operating flights from
Bratislava in 2019. As a newcomer to the market in
2019, Cyprus Airways offered a regular seasonal route to
Larnaca.

The most successful scheduled routes were to
London (flights to Stansted with Ryanair and Luton with
Wizz Air), Dublin (Ryanair) and Moscow (Pobeda). The
new scheduled route to Antalya, which was operated
twice a day in the summer by Smartwings, ranked fourth.
In 2019, the network of scheduled flights to Ukraine was
expanded, with Odessa adding to the schedule since
November, which became the fourth regular route from
Bratislava to the Ukraine.

In total, 50 scheduled routes were operated to and
from Bratislava in 2019, some of which were seasonal in
nature.

In the regular freight air transport segment, 2019
saw a significant decrease in the number of flights, which
reflected the closure of the regular Bratislava-Skopje
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suvisi s ukoncenim pravidelnej nakladnej linky Bratislava
- Skopje, ktoru prevadzkovala spolocnost RAF-AVIA ako
pripoj linky Bratislava - Lipsko spolocnosti European
Air Transport (DHL). Objem pravidelnych nakladnych
pohybov tak klesol o 23 %, pokles v objeme samotného
nakladu odbaveného na pravidelnych leteckych linkach
bol o nie¢o miernejsi (-12 %), kedZe hlavna ¢ast nakladu
je prepravovana na trase Bratislava - Lipsko, ktora ostala
zachovana.

Prehlad leteckych dopravcov vykonavajlcich
pravidelnd leteckd dopravu v roku 2019 (abecedne):

Air Cairo, Cyprus Airways, Ceské aerolinie,
flydubai, Georgian Airways, Pobeda, Ryanair,
Smartwings (Travel Service), Wizz Air
Cargo - European Air Transport Leipzig GmbH (DHL),
RAF-AVIA (pre DHL)

Nepravidelna letecka doprava a ostatna
doprava

Nepravidelna leteckd doprava reprezentuje
predovsetkym segment letov na objednavku (tzv.
charterovych letov) cestovnych kancelarii, dalej sem
patri nepravidelna leteckd doprava na objednavku
konkrétnych zdkaznikov/firiem, ako aj lety vykonané v
rezime vSeobecného letectva a biznis letectva.

Vroku2019 poklesolobjem cestujucichodbavenych
na charterovych letoch o 4 %, ¢o predstavuje priblizne
16-tisic cestujucich. Vyvoj v charterovej leteckej preprave
poznamenalo uzemnenie lietadiel typu Boeing 737 MAX,
ktoré mal v letnej sezdne 2019 vyuzivat letecky dopravca
Smartwings. Na slovenskom trhu boli tieto typy letov
vykonavané lietadlami s mensou sedackovou kapacitou.
Zaroven sa predpoklada, Ze kazdoro¢ne stlpa pocet
klientov cestovnych kancelarii, ktori vyuZivaju pobytové
balicky v kombinacii s odletom z Viedne, ¢o znizuje
domaci dopyt po odletoch zo slovenskych letisk, pricom
sklon vyuzivat odlety z Viedne maju predovsetkym
obcania z Bratislavy a blizkeho okolia, teda klientela
v spadovej oblasti Letiska M. R. Stefanika. Dalsi odliv
sposobilo aj vykonavanie charterovych letov do Antalye z
Letiska Piestany, ktoré s najvacsou pravdepodobnostou
vyuzili klienti, ktori by inak leteli z Bratislavy.

V nepravidelnej leteckej doprave (vratane letov
vSeobecného letectva) bolo v roku 2019 odbavenych 403
732 cestujucich, ¢o predstavuje 17 % z celkového objemu
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freight route operated by RAF-AVIA as a connecting link to
the Bratislava-Leipzig routing by European Air Transport
(DHL). Thus, the volume of regular freight movements
decreased by 23%. The decrease in the volume of the
cargo handled on scheduled air routes was slightly less
pronounced (-12 %), as the main part of the cargo was
transported on the Bratislava-Leipzig route, which was
retained.

Overview of air carriers operating scheduled routes
in 2019 (alphabetically):

Air Cairo, Cyprus Airways, Czech Airlines,
flydubai, Georgian Airways, Pobeda, Ryanair,
Smartwings (Travel Service), Wizz Air
Cargo - European Air Transport Leipzig GmbH (DHL),
RAF-AVIA (for DHL)

Non-scheduled air transportation and other
transportation

Non-scheduled air transport mainly represents the
segment of flights to order (i.e. charter flights) for travel
agencies and includes non-scheduled air transport
chartered by specific customers or companies, as well
as flights operated in general aviation and business
aviation modes.

In 2019, the volume of passengers on charter
flights decreased by 4%, representing approximately
16,000 passengers. The development in charter air
transport was impacted by the grounding of the Boeing
737 MAX aircraft, which was due to be used by the air
carrier Smartwings in the summer season of 2019. On
the Slovak market, this category of flights was performed
by aircraft with less seat capacity. At the same time it is
expected that the number of travel agency clients on
package holidays in combination with departures from
Vienna will increase each year, which would reduce
domestic demand for departures from Slovak airports,
and the tendency to use departures from Vienna mainly
by citizens from Bratislava and the surrounding area,
which means the main clientele of M. R. Stefanik Airport.
More dips were also caused by charter flights to Antalya
from Piestany Airport, which were most likely taken
advantage of by clients who would otherwise have flown
from Bratislava.

In non-scheduled air transport (including general
aviation flights), 403,732 passengers were handled



prepravy.

Priblizne Stvrtina cestujdcich letov nepravidelnej
leteckej dopravy smerovala do destinacii v Turecku, na
druhom mieste sa v rebricku popularity umiestnil Egypt
a na tretom mieste Grécko.

Prehlad hlavnych leteckych dopravcov v
nepravidelnej leteckej doprave v roku 2019:

Aegean Airlines, Almasria Universal Airlines,
Astra Airlines, Bulgaria Air, Bulgarian Air Charter,
Corendon Airlines, flyEgypt, Freebird Airlines,
Orange2Fly, Smartwings, Tailwind Airlines, TUNISAIR,
Turkish Airlines.

Pohyby lietadiel

Z celkového poctu 28 745 vykonanych pohybov
(t. j. vzletov a pristati) boli Styri percenta letov letmi
prepravujucimi vylu¢ne naklad, ostatné lety boli lety s
prepravou osob, pripadne osobné s dolozenim leteckého
nakladu a posty.

V roku 2019 pocet vzletov a pristati poklesol oproti
predchadzajucemu roku o 5 %. Najviac pohybov ubudlo
v segmente medzinarodnej pravidelnej leteckej dopravy,
no napriek tomu v tomto segmente doslo k narastu
poctu odbavenych cestujucich, ¢o indikuje jednak lepSiu
vytazenost lietadiel a zaroven skutocnost, ze lety su
vykonavané s vacsou sedackovou kapacitou, ¢o plati
predovsetkym pre leteckého dopravcu Wizz Air, ktory
uz na 4 svojich linkach do Bratislavy vyuziva typ lietadla
A321.

Priemerny pocet pohybov za den bol v uplynulom
roku 78 vzletov a pristati. Udaj nezohladriuje sezénne
vykyvy medzi letnymi a zimnymi mesiacmi.

Odbaveny letecky naklad/Cargo

V roku 2019 bolo na Letisku M. R. Stefanika
odbavenych 20 449 ton nakladu, ¢o predstavuje pokles
0 16 percent. Kym objem odbaveny na pravidelnych
nakladnych leteckych linkach klesol o 11 %, odbaveny
letecky naklad na nepravidelnych nakladnych letoch
klesol az o0 89 percent.

Na nahradnych leteckych linkach - tzv. trucked
cargo - bolo v roku 2019 odbavenych 0,315 t nakladu
smerujluceho na export.

in 2019, representing 17% of the total volume of air
transport.

About a quarter of passengers on the non-
scheduled flights were bound for destinations in Turkey,
second only to Egypt, followed by Greece in the third
place.

Overview of major air carriers in non-scheduled air
services in 2019:

Aegean Airlines, Almasria Universal Airlines,
Astra Airlines, Bulgaria Air, Bulgarian Air Charter,
Corendon Airlines, flyEgypt, Freebird Airlines,
Orange2Fly, Smartwings, Tailwind Airlines, TUNISAIR,
Turkish Airlines.

Aircraft movements

Out of a total of 28,745 movements made (i.e. take-
offs and landings), 4% of flights were flights carrying
cargo exclusively, the other flights were passenger-
carrying flights or passenger flights supplemented with
cargo and mail.

In 2019, the number of take-offs and landings
decreased by 5% from the previous year. Most of the
movements were made in the international scheduled
air transport segment, but nevertheless there has been
an increase in the number of handled passengers,
indicating both better aircraft utilisation and the fact
that flights are performed with greater seat capacity,
which is especially true for the air carrier Wizz Air, which
already uses the A321 aircraft type on 4 of its flights to
Bratislava.

In the past year, the average number of movements
per day was 78 take-offs and landings. This number does
not take into account seasonal fluctuations between the
summer and winter months.

Handled aviation cargo

In 2019, M. R. Stefanik Airport handled 20,449
tonnes of cargo, a drop of 16%. While the volume handled
on scheduled cargo routes fell by 11%, the handled cargo
on irregular cargo flights dropped by as much as 89%.

On alternative air routes, 0.315 tonnes of trucked
cargo were handled as export-bound cargo in 2019.
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Nové pravidelné letecke linky a destinacie v
roku 2019

V roku 2019 do siete pravidelnych leteckych liniek
z Bratislavy pribudla sezonna pravidelna letecka linka na
Cyprus, konkrétne do Larnaky, prevadzkovana leteckym
dopravcom Cyprus Airways. Pridava sa tak k existujucej
linke na Cyprus (do destinacia Pafos) obsluhovanej
leteckym dopravcom Ryanair.

Od novembra letecky dopravca Wizz Air otvoril
dal$iu pravidelnt linku z Ukrajiny do Bratislavy, z
novej destindcie Odesa. Odesa rozSiruje pocet liniek z
ukrajinskych destinacii spojenych s Bratislavou na Styri -
2 linky smeruju do Kyjeva (na letiska Boryspil a Zuliany),
tretia linka smeruje do Lvova a najnovsia Stvrta linka do
spominanej Odesy.

V roku 2019 tiez doslo k presunu linky leteckého
dopravcu Ryanair smerujlcej do Ejlatu, a to z pévodného
letiska Ovda na nové letisko Ramon.

Najdynamickejsie rastli v roku 2019 linky do
Antalye, Lutonu, Moskvy, Kyjeva Boryspilu a Lvova.

V letnej sezéne 2019 bolo z Letiska M. R. Stefanika
k dispozicii pravidelné letecké dopravné sluzby do 46
roznych destinacii.Vzimnejsezéne 2019/20 boliv ponuke
pravidelné letecké dopravné sluzby do 29 destinacii.

oy

%

New scheduled flights and destinations
in 2019

In 2019, a seasonal scheduled flight to Cyprus,
namely Larnaca, operated by Cyprus Airways was added
to the network of scheduled flights from Bratislava. It
joined the existing offering of the route to Cyprus (to
Paphos) served by Ryanair.

Since November, the air carrier Wizz Air has opened
another scheduled route from Ukraine to Bratislava
from the new location of Odessa. Odessa extends the
number of routes from Ukrainian destinations linked
to Bratislava to 4: 2 routes to Kiev (to both Boryspil and
Zhuliany airports), 1 to Lviv and the latest fourth route to
the aforementioned city of Odessa.

In 2019, Ryanair’s route to Eilat also moved from
the original Ovda Airport to the new Ramon Airport.

In 2019, routes to Antalya, Luton, Moscow, Kiev Boryspil
and Lviv grew the most dynamically.

M.R. Stefanik Airport - Airport Bratislava offered
regular air services to 46 different destinations in the
summer season of 2019. In the 2019/20 winter season,
scheduled air services were offered to 29 destinations.
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15. Analyza financnéeho vyvoja spolocnosti
Analysis of the financial development

of the company

Letiskova spolocnost zaznamenala v roku 2019
mierny pokles vsetkych sledovanych prevadzkovych
ukazovatelov v porovnani s rekordnym rokom 2018.
Vyvoj vynosov z leteckej cinnosti v sledovanom
obdobi kopiroval viac alebo menej Umerne pokles
prislusnych prevadzkovych ukazovatelov, od ktorych
sa vyvijaju. Najviac sledovany prevadzkovy ukazovatel
- pocet odbavenych cestujucich - zaostal oproti
predchadzajucemu roku o 2 740 cestujucich, co je sice
marginalny, ale predsa pokles o0 0,1%. V roku 2019 bolo
vykonanych 28 745 pohybov lietadiel, ¢o predstavuje
pokles oproti roku 2018 o 1 621 pohybov, resp. 5%.
Vlyplavajlc z toho, poklesli vynosy z pozemnej obsluhy
lietadiel, ktoré sa viazu na tzv. obratku lietadla, teda
klesla pocetnost Ukonov typu ramp handling, catering,
nakladanie, atd. Zarover, vzhladom na mensi pocet
vykonanych pohybov, klesol aj objem ton vykadzanych
na pristati (o 3%), z ¢oho sa odvija pokles vynosov z
odplat za pristatie a parkovanie. Tento ukazovatel klesol
o nieCo miernejSie ako pocet pohybov, ¢o znamena, ze
sa uskutocnil mensi pocet letov s vy$Sou priemernou
hmotnostou (napr. letecky dopravca Wizz Air vykonava
viac letov vacsim typom A321 namiesto A320).
Medzirocne klesol aj objem odbaveného leteckého
nakladu o 16 %.

Tabulka: Klucové prevadzkové informacie

Prevadzkové ukazovatele

The airport company recorded a slight decrease
in all operating indicators tracked in 2019 compared to
the record year of 2018. The evolution of revenue from
aviation activity over the stated period was more or less
proportional to the decrease in the relevant operating
indicators from which they evolved. The most monitored
operating indicator - the number of handled passengers
- fell by 2,740 passengers compared to the previous year,
whichis marginal, butsstill a decrease of 0.1%. There were
28,745 aircraft movements made in 2019, a decrease of
1,621 movements, which represents a 5% decline. As
a result, the revenue from ground handling of aircraft
decreased, which is linked to aircraft turnaround, and as
such, this also led to a decrease in volume of activities
like ramp handling, catering, loading, etc. Consequently,
due to fewer executed movements, the volume of tonnes
reported on landing declined as well (by 3%), resulting
in falling landing and parking revenues. This indicator
fell slightly less than the number of movements, which
means that a smaller number of flights with a higher
average weight took place (e.g. Wizz Air carries out more
flights with a larger A321 aircraft, instead of the A320).
Year-on-year, the volume of handled air cargo declined
16%.

Table: Operating revenues BTS

5 zmena 19/18 zmena 19/18
nnmn 2018 2019 difference 19/18 | difference 19/18

Pocet qdbavenych cestujucich (PAX) 9292712 9290 242 2470 0,11%
Operation results (PAX)
Pocet pohybov lietadiel 30 366 28745 1621 5,34%
Number of movements
MTOW (t) 682217 663 113 -19104 -2,80%
Cargo (t) 24 458 20449 -4 009 -16,39%

Pri analyze priemerného vynosu z jednotky
je zrejmé, ze najstrmsie klesol priemerny vynos pri
parkovani, ¢o zodpoveda na jednej strane cenovej
politike letiskovej spolocnosti, ale na druhej strane aj
snahe leteckych spolocnosti usSetrit a minimalizovat
dobu plateného statia lietadiel. Pokles vynosu za
pristatia lietadiel a za odbavenie cestujucich zodpoveda
poplatkovej a stimulacnej politike spolo¢nosti (pri
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In analysing the average return on the unit, it
is clear that the average rental yield has fallen the
steepest, corresponding, on the one hand, to the airport
company’s pricing policy, but also to the efforts of air
carriers to save and minimise the paid period of aircraft
parking. The decrease in revenue from aircraft landings
and passenger handling corresponds to the company’s
fees and incentive policy (for scheduled routes that are



pravidelnych linkach, ktoré su prevadzkované uz
dlhodobejsie, zlava postupne klesa, pri nedavno
otvorenych a novych leteckych linkach je zlava vyssia).
Jediny z hlavnych leteckych vynosov, ktory pri poklese
obsluzenych jednotiek vzrastol, je pozemna obsluha
lietadiel, a to vdaka prijatym Upravam v poplatkovej
politike.

being operated on a longer-term basis, the discount
gradually decreases, whereas a discount is larger for
recently launched and new routes). One of the main
aviation revenues that increased during the handled
units decrease, was aircraft ground handling, which was
thanks to changes made in the fees policy.

Priemerny vynos v € zmena 19/18
Average yield in € 2018 2019 difference 19/18

Pozemna obsluha lietadiel 285,45 289,06 1.27%
Handling

Prlstgvaae poplatky 6,05 5,56 7.96%
Landing fees

Taxa za cestujucich 3,07 2,99 2,75%
Passenger tax

Parkovanie 0,65 0,58 -10,15%
Parking

Letiskova spolocnost sa snazila kompenzovat
vysokl sezénnost vykonov neleteckymi cinnostami,
kde zaznamenala narast vynosov, a to medzirocne o
7%. Tento narast definoval najma rastici trend vynosov
z prenajmu obchodnych priestorov, a s tym suvisiace
odplaty za dodavku a distribuciu energii, a vynosy
z vlastnej prevadzky parkoviska pred odbavovacou
budovou letiska, vyvolané zvySenou navstevnostou
letiska v poslednych rokoch.

Prevadzkové vynosy (tis. €)
Operating revenues (thousand EUR)

The airport company sought to compensate for
the high seasonality impact with non-aviation activities,
which brought a 7% increase in revenue year-on-year.
This increase was defined mainly by the growing trend
of revenues from the rental of commercial premises, and
the associated income for the supply and distribution
of energy, and the proceeds from self-operating the car
park in front of the airport’s terminal building, which
was also triggered by increased number of visitors to the
airport in recent years.

zmena 19/18 zmena 19/18
2018 2019 difference 19/18 | difference 19/18

vynosy zleteckej cinnosti 21148 19972 2354 6%
Aviation operating revenues

Vynosy.z n.eleteckej c.|nnost| 6125 6578 1035 70
Non-aviation operating revenues

Ostatné prev:adzkove vynosy 4916 4561 322 7%
Other operating revenues

Prevadzkove vynosy spolu 32189 31111 3710 3%
Total operating revenues

Ostatné prevadzkové vynosy vykazovali v roku
2019 pokles o 7 %, ktory zodpovedal vy$Sim vynosom
z predaja pozemkov v predchadzajucom roku. Do

Other operating results reported a decrease of
7% in 2019, which corresponded to higher returns on
land sales in the previous year. This group of revenue
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tejto skupiny vynosov patria aj prispevky za ucelovo
vynaloZené prostriedky z vykonu povinnosti Statu vo
forme dotacii na ¢innosti zabezpecenia civilného letectva
pred ¢inmi protipravneho zasahovania (bezpecnostna
ochrana letiska) a vykonu protipoZiarnej ochrany letiska
(zdchranna a hasi¢skd sluzba). Letiskovej spolocnosti
boli na tento Gcel poskytnuté dotacie v sume 3 310 tis €
(2018: 3 965 tis. EUR). Dotacia sa zUc¢tovala do vynosov
v roku 2019 v sume 3 310 tis. €, kedy doslo k ztctovaniu
nakladov na spotrebované nakupy, sluzby a osobné
naklady. Transfery pokryli letiskovej spolocnosti
podstatni cast nakladov vykonu uvedenych povinnosti,
avsak letiskova spolocnost stale spolufinancuje vykon
tychto aktivit. Na dotacie z rozpoctovej kapitoly MDV SR
nie je pravny narok.

ManaZment letiskovej spolo¢nosti monitoroval s
dennou pravidelnostou pohyb nakladov za ucelom ich
optimalizacie resp. Uspor, avSak vysku prevadzkovych
nakladov (rast 0 9%) ovplyvnili zvySujlce sa ceny energii,
dodavatelskych sluzieb a osobné naklady odrazajice
legislativne zmeny. Pri spotrebovanych nakupoch islo
predovSetkym o narast za dodanie a distriblciu energii
0 19% (rast spotreby elektriny o 271-tisic €, resp. 19%, a
plynu o 82-tisic €, resp. 25%). Naklady za nakup sluzieb
medziroCne stupli 0 20%, najvyznamnejSim indikatorom
tohto rastu boli naklady na upratovanie priestorov,
naklady za opravu a servis strojov a zariadeni z dévodu
amortizovanej pozemnej techniky a realizacie revizii, a
naklady za odvoz a likvidaciu odpadu.

Prevadzkové naklady (tis. €)
Operating expenses (thousand EUR)

zmena 19/18 zmena 19/18
2018 2018 difference 19/18 | difference 19/18
245

also included contributions to the purpose-made
resources by the state in the form of subsidies for the
safeguarding of civil aviation against acts of unlawful
interference (airport security) and the performance of
airport fire protection (emergency and fire services). For
this purpose, €3,310 was granted to the airport company
(in 2018 it was € 3,965 EUR). The subsidy was included in
the revenues of 2019 in the total of €3,310 as the costs
of purchases, services and personnel costs have been
cleared. Transfers covered a substantial part of the costs
of carrying out those duties, but the airport company still
co-finances the execution of these activities. The airport
company was not legally entitled to subsidies from the
budget of the Ministry of Transport and Construction of
the Slovak Republic.

With daily regularity, the management of the
airport company monitored the development of costs, as
well as savings, in order to optimize them, but the volume
of operating costs (which grew by 9%) was impacted by
rising energy prices, supply services costs and personnel
costs, which was impacted by legislative changes. In
the case of consumed purchases, an increase in the
supply and distribution of energy by 19% was registered
(growth in electricity consumption by €271,000, meaning
19%, and gas by €82,000, meaning 25%). The cost of
purchasing services increased 20% year-on-year, the
most significant indicator of this growth was the cost of
cleaning the premises, the cost of repairing and servicing
machinery and equipment due to amortised ground
equipment and the implementation of revisions, and the
cost of removal and disposal of waste.

Spotrebované nakupy 3660 70
Consumed purchases
Sluzby 5570 919 20%
Services
Osobné naklady 14 484 2177 18 %
Personnel expenses
Odpisy 9898 -575 -5%
Depreciation
Ostatné

0,
Other expenses 118l 1 1%
Prevadzkove' naklady spolu 32010 34793 2783 9%
Total Operating Expenses
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Osobné naklady zaznamenali v roku 2019
medzirocny narast o 2,177 miliéna € (18%). Uvedené
zvysenie bolo vyvolané najma legislativnymi zmenami,
a to predovietkym zvySenim minimalnej mzdy,
mzdovymi zvyhodneniami za pracu cez vikend, no¢nu
pracu a pracu vo sviatok, kedZe az 78% z celkového
poctu zamestnancov letiskovej spolo¢nosti pracuje v
nepretrzitej prevadzke. Takisto uplatiovanie naroku na
refundaciu dovolenkovych poukazov prispelo k rastu
tychto nakladov. Pri prepocte osobnych nakladov na
jedného cestujuceho vykazuju naklady rastuci trend,
ktory zodpovedavyske narastu osobnych nakladovvroku
2019.

ManaZment letiskovej spolo¢nosti pouzival na
mesacnej baze ako hlavny prevadzkovy ukazovatel
vysledok hospodarenia pred odpismi (EBITDA). Z dévodu
poklesu prevadzkovych vynosov o 3%, a zvysSenia
prevadzkovych nakladov o 9%, dosiahla letiskova
spolo¢nost medziro¢ny pokles o 42%. Prevadzkovy
vysledok hospodarenia (EBIT) ostal v dosledku
vysokych odpisov a poklesu prevadzkovych vynosov v
zapornych hodnotach, avsak v nasledujdcich rokoch je
predpoklad jeho postupného zniZovania. O rozdeleni
vysledku hospodarenia za rok 2019 - stratu -4 392 734
€ rozhodne valné zhromazdenie letiskovej spoloénosti.
Navrh Statutarneho organu spolocnosti je prevod na
neuhradenu stratu minulych obdobi.

Viysledok hospodarenia (tis. €)

Economic outturn (thousand EUR)
Prevadzkovy VH pred odpismi (EBITDA)

Personnel costs saw a year-on-year increase of
€2,177 000 (up 18%) in 2019. This increase was mainly
driven by legislative changes, in particular the raising
of the minimum wage, overtime benefits for weekend
work, night work and holiday work, as up to 78% of
the airport company’s employees work in continuous
operations. The claims for refunding of holiday vouchers
also contributed to the increase in these costs. The
calculations of personnel costs per passenger show
a growing trend that corresponds to the increase in
personnel costs registered in 2019.

On a monthly basis, the airport management used
EBITDA as the main operating indicator of financial
results. The 3% decrease in operating revenue and the
9% increase in operating costs contributed to the airport
company’s year-on-year decrease of 42%. Operating
profit and loss (EBIT) remained in the red, due to high
depreciation and a decrease in operating revenue, but
it is expected to record a gradual decrease in losses in
the coming years. The distribution of the 2019 financial
performance, a loss of €-4,392,734, will be decided
by the general assembly of the airport company. The
proposal of the company’s statutory body is a transfer to
the account of unsettled losses from previous periods.

zmena 19/18 zmena 19/18
2018 2019 difference 19/18 | difference 19/18

- - 0,
Operating economic outturn before depreciation 10652 6216 4436 42%
Prevadzkovy VH (EBIT) 179 -3682 -3861 -2157%
Operating economic outturn
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Ukazovatel U(verového zatazenia spolocnosti
indikovalstandardné verovézatazenie (podlaAClAirport
Economics byva tento pomer na Grovni 27% pre letiska s
poctom prepravenych cestujlcich od 1 do 5 miliénov),
ktoré bolo vysledkom cerpania investicnych Uverov z
dévodu dostavby odbavovacej budovy letiska v roku
2012. Stratégiou letiskovej spolo¢nosti bolo sustredenie
sa na zniZovanie pomerne vysokej sezénnosti leteckej
prevadzky pocas roka prostrednictvom vyuZivania
volnej kapacity odbavovacej budovy. RozloZenie
vynosov z leteckej prevadzky bolo nerovnomerné pocas
roka, avSak naklady ostali fixné pocas celého roka.
Nastavena stratégia letiskovej spolo¢nosti sa postupne
naplfiala, ¢o zodpovedalo znizovaniu ukazovatela
sezonnosti za poslednych 5 rokov (r. 2019 - 17,4 bodu;
r. 2015 - 27,6 bodu). Uverové zatazenie v kombinacii s
vysokou sezénnostou prevadzkovych vykonov letiskovej
spolocnosti predstavovalo pre jej manazment obrovsku
vyzvu z hladiska spravneho a efektivneho vedenia
financnych tokov letiskovej spolo¢nosti.

Finan¢né naklady a splatky istiny z Gverov su pre
penazné toky letiskovej spoloc¢nosti dlhodobou zatazou,
avsak vzhladom na priaznivua situaciu pre dlznikov na
kapitalovom trhu sa letiskovej spolo¢nosti podarilo v
roku 2019 znizit financné Groky o 29%, Co predstavuje
Usporu 369 tis. €). Letiskova spolocnost zlepsila aj
hospodarsky vysledok z financ¢nej cinnosti o 27% v
medzirocnom porovnani.

V starostlivosti o majetok letiskovej spolocnosti
bola hlavnou investicnou akciou v roku 2019 obnova
pasov rolovacej drahy, rekonstrukcia trafostanic a
plynovodu. Zaroven bola spustend vymena fyzicky
amortizovanej leteckej pozemnej techniky vzhladom na
rastlce naroky na zabezpecenie prevadzky letiska.
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The company’s credit load indicator showed
a standard credit burden (according to ACI Airport
Economics, this ratio corresponds to the level of 27%
for airports with the volume of 1 - 5 million transported
passengers), which was the result of investment loans
used for the construction of the airport’s terminal
building in 2012. The airport company’s strategy was to
focus on reducing the relatively high seasonality in air
traffic throughout the year by using the free capacity
of the passenger terminal building. The distribution of
aviation revenue was unbalanced throughout the year,
but costs remained fixed throughout the whole year. The
airport company’s outlined strategy was met gradually,
corresponding to a decrease in the seasonality indicator
over the last 5 years (2019: 17.4 points; 2015: 27.6 points).
The credit burden in combination with the airport
company’s high seasonality performance posed a huge
challenge for the management in terms of the correct
and efficient management of the airport company’s
financial flows.

Financial costs and principal repayments on loans
are a long-term burden for the airport company’s cash
flows, but given the favourable situation for borrowers
on the capital market, the airport company managed to
reduce financial interest by 29% in 2019, representing a
savings in the total of €369, 000). The airport company
also saw improved profit from financial activity by 27%
year-on-year.

In 2019, the airport company’s main investment
activities were the renewal of the taxiway strips, the
refurbishment of the substations and the gas pipeline. At
the same time, the replacement of physically amortised
aviation ground support equipment was initiated due
to the growing demands to secure operations at the
airport.



S INTEGRONANDL TERMOVIZION

sra e QIR

eatpheney im

BUILT FORIT

bts.aero 23

RRATISI AVA AIRPORT




16. Predpoklad vyvoja spolocnosti

Vv roku 2020

Assessment of the company development in 2020

V priebehu roka 2020 ma letiskova spoloc¢nost
pred sebou niekolko zasadnych vyziev, ktoré budu
ovplyvriovat jej fungovanie v nasledujucich rokoch.
Medzi najzdsadnejSie patria predovSetkym otvorenie
trhu pozemnej obsluhy lietadiel pre externé spoloCnosti
poskytujuce pozemnu obsluhu lietadiel a uzavera letiska
pre rekonstrukciu krizovatky vzletovych a pristavacich
drah.

Plan vynosov z leteckej cinnosti letiskovej
spolocnostiprerok 2020 je postaveny na konzervativnych
ocakavaniach, kedZze v oblasti leteckej cinnosti
neoCakdvame vyznamné zvySenie poctu odbavenych
cestujucich, a prispeje k tomu uz spominana kompletna
uzavera letiska, ktord spésobivypadok vynosov z leteckej
¢innosti na dva tyZzdne. V oblasti planovania vynosov z
neleteckych Cinnosti ocakavame v nasledujicom obdobi
rast, medzi hlavné indikatory tohto pozitivnheho vyvoja
patri prendjom Uzemia ,Staré sklady LPH® spolu so
stavbou, zvySenie pohyblivého ndjomného o 3%, a tiez
prenajom priestorov a letiskovej infrastruktiry externym
spolocnostiam poskytujucim pozemnu obsluhu lietadiel.
V nasledujucich rokoch rata plan vynosov aj s realizaciou
nového parkoviska, ktoré by prinieslo dodatocné
parkovacie miesta a roCné trzby pri plnej obsadenosti na
Urovni 160 tis. €.

VySka celkovych nakladov by mala mierne
vzrast, a to z velkej casti kvoli planovanym opravam
vyplyvajicim z ukonéenia zaru¢nej doby na odbavovaciu
budovu a potrebe revizii zariadeni a neustale rasticim
cenam energii. V oblasti nakladovych drokov plynucich
z nesplatenej istiny nacerpanych Uverov ocCakavame
pre rok 2020 Gsporu 300 tis. € vdaka lepsim Urokovym
sadzbam, ktoré dosiahlavroku 2019 letiskova spolo¢nost
pri rokovaniach s bankami.

Jednym zo zakladnych predpokladov planovaného
vyvojaspolo¢nostijenacerpaniefinanénych prostriedkov
nazabezpecenie bezpecnostnejochrany letiska a vykonu
zachrannej a hasi¢skej sluzby v objeme, ktory by pokryl
vacsinu nakladov spojenych s tymito aktivitami, kedze
bezpecnostné kritéria a Standardy, ktorym letiskova
spolocnost podlieha, sa zvysuju a neustale menia, s ¢im
su spojené vyznamné prevadzkové aj investi¢né naklady.
Plan investicii letiskovej spolocCnosti pre nasledujuci rok
zahfia investicné naklady potrebné pre zabezpecenie

bts.aero

BRATISI AVA AIRPORT

Over the course of 2020, the airport company will
face a number of major challenges, which will impact
operation in the subsequent years as well. Among the
most important developments will be the opening of the
aircraft ground handling market to external companies
which provide ground handling for aircraft and the
airport’s closure for the reconstruction of the runway
junction.

The airport company’s 2020 revenue plan is built
on conservative expectations, as we do not expect a
significantincreaseinthe numberofhandled passengers,
and this will be contributed to by the airport’s expected
complete closure, which will cause a two-week outage of
revenue from aviation activities. In the area of planning
for revenue from non-aviation activities, we expect
growth in the period ahead, and the main indicators
of this positive development includes the lease of the
premises of the “Old LPH warehouses” together with the
building, an increasein variable rents by 3%, and also the
rental of premises and airport infrastructure to external
aircraft ground handling companies. In the coming years,
the revenue plan also includes the construction of a new
car park that would bring additional parking spaces and
annual sales at full occupancy of €160,000.

The total cost base is expected to increase slightly,
in large part due to the planned repairs resulting from
the expiring guarantee period for the terminal building
and the need for a review of the state of equipment,
as well as ever-increasing energy prices. In the area of
interest costs arising from the outstanding principal
of acquired loans, we expect to save €300,000 in 2020,
thanks to improved interest rates the airport company
negotiated with banks in 2019.

One of the basic preconditions for the company’s
planned

development is to draw on funds to ensure continuous
airport security and the performance of the rescue and
fireservicein avolume that would cover most of the costs
associated with these activities, as the security criteria
and standards to which the airport company is subject
to are increasing and constantly changing, resulting in
significant operating and investment costs rising.

The airport company’s investment plan for the
following year includes investment costs necessary to



%,

vykonu bezpecnostnej ochrany letiska (prechod na
Standard 3), zabezpecenie vykonu hasi¢skej a zachrannej
sluzby, investicie do zakladnej infrastruktary -
rekonstrukcia krizovatky vzletovych a pristavacich drah,
obmena amortizovanej mobilnej techniky a zvysSenie
parkovacich kapacit. Ulohou manaZmentu letiskovej
spoloc¢nosti bude zvolit optimalny model financovania
zalozeny na efektivnej kombinacii vlastnych zdrojov a
Uverovych vztahov.

SR _-__.‘........ «-_.-—‘ﬂﬂ
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ensure the performance of airport security (transition
to Standard 3), ensuring fire and rescue services and
investment in the basic infrastructure - refurbishment
of the runway junction, changing of amortised mobile
technology and an increase in parking capacity. The
role of the airport company’s management will be to
choose an optimal financing model based on an efficient
combination of own resources and credit relationships.
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17. Ostatné informacie

Other information

Informacia o nadobudani vlastnych akcii

Letiskova spolo¢nost nenadobudla v priebehu
uctovného obdobia 2019 do svojho portfélia vlastné
akcie, docasné listy, ani obchodné podiely a akcie.

Informacia o organizacnych zlozkach v
zahranici

Letiskova spoloc¢nost neméa organizaénl zlozku v
zahranici.

Naklady na ¢innost v oblasti vyskumu a
VyVvoja

Letiskova spolocnost nevynaklada financné prostriedky
na vyskum a vyvoj.

Verejné obstaravanie

Letiskova spolo¢nost je subjektom, spifajicim
podmienky § 7 ods.1 pism. d) zdkona ¢.343/2015 Z.z. o
verejnom obstaravani a o zmene a doplneni niektorych
zédkonov v zneni neskorsich predpisov (dalej len zakon o
verejnom obstaravani), ktory zaroven vykondava ¢innosti
podla § 9 ods. 9 pism. c) zdkona o verejnom obstaravani.
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Information abouttreasurysharesacquisition

In the financial year 2019, the company did not
attain in its portfolio any of its own shares, temporary
letters nor business units and shares.

Information about cross-border
establishments

The company does not have establishments in any
other countries.

Expenses on innovation and research
activities

The company does not allocate financial expenses
to the sector of innovation and research.

Public procurement

Letisko M. R. Stefanika - Airport Bratislava, a.s.
(BTS) complies with the conditions of the Art. 6 (1) g)
of Act No. 25/2006 Coll. on Public Procurement and on
change and amendment of certain acts as amended,
and with the conditions of the Art. 6 (9) b) of the Public
Procurement Act.
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18. Kontakt

Contact details

Postova adresa / Postal address:

Letisko M. R. Stefanika - Airport Bratislava, a. s. (BTS)
P. 0. Box 160, 823 11 Bratislava 216
Slovenska republika
Telefon / Phone::
+421-2-3303 3353
Fax:
+421-2-3303 3351
Web:
www.bts.aero

E-mail:

info@bts.aero
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